
Marion County 
Board of County Commissioners 
—————————————————————————— 
Growth Services  Planning and Zoning 

2710 E. Silver Springs Blvd. 
Ocala, FL 34470 
Phone: 352-438-2600 
Fax: 352-438-2601 

January 17, 2024         . 

Brigette Carillo 
LMS Liaison 
Florida Division of Emergency Management 
Attention: Mitigation Planning Unit 
2555 Shumard Oak Boulevard 
Tallahassee, FL 32399-2100 

SUBJ: Marion County Local Mitigation Strategy (LMS) - 2023 Annual Report Transmittal  

Dear Ms. Carillo: 

Enclosed are the Marion County LMS annual report materials required by Florida Administrative 
Code (FAC) 27P-22.004 as follows: 

1) Annual Compliance Form
2) 2023 LMS Program Summary
3) 2023 LMS Project List Announcement (Updated) - dated October, 2023
4) Steering Committee/Working Group Roster
5) 2022-2023 LMS Project List
6) Supporting documentation of written invitation of participation

If you have any questions regarding the materials, please do not hesitate to contact me via email at 
Kenneth.Odom@marionfl.org, phone or mail as indicated above. 

Sincerely, 

Kenneth W. Odom 
Transportation Planner 

Enclosures 

Cc: 
Sergeant Preston Bowlin, Marion County Emergency Management Director 
Jennifer Clark for Craig Curry, BCC Chair  
Erin Miller, MCSO, Emergency Management, LMS Chairman 
Sean Lanier, City of Ocala Engineer Director, Vice LMS Chairman 
James Banta, Marion County Fire Chief 
Amanda Tart, Assistant County Administrator 
Angel Roussel, Assistant County Administrator 
Mounir Bouyounes, County Administrator 

  Tracy Straub, Assistant County Administrator 



 

                                                                                                                               
                                                                                                                                        

 

Bureau of Mitigation                    Florida Division of Emergency Management 

 

Florida Administrative Code 27P-22.004 
Annual Compliance Form 

Please email the completed form to MitigationPlanning@em.myflorida.com. Contact your liaison with any questions. 
Thank you in advance for your cooperation.  
 

Reference: FAC 27P-22.004(4)(a) 
County  
Chair NAME: TITLE: 

JURISDICTION: 
ADDRESS: 
PHONE (O): PHONE (C):  
EMAIL: 

Vice Chair  
(if applicable) 

NAME: TITLE: 
JURISDICTION: 
ADDRESS: 
PHONE (O): PHONE (C): 
EMAIL: 

LMS Coordinator 
(if applicable) 

NAME: TITLE: 
JURISDICTION: 
ADDRESS: 
PHONE (O): PHONE (C): 
EMAIL: 

EM Coordinator 
(if applicable) 

NAME: TITLE: 
JURISDICTION: 
ADDRESS: 
PHONE (O): PHONE (C): 
EMAIL: 

Was your county’s LMS Plan submitted to the State for review within the last 6 months?             YES             NO 
If yes, have there been any changes since the plan was submitted?                          YES                NO              N/A 
If yes or N/A, please complete the entire form.  
If no, your 27P-22.004 annual compliance form is complete! 

 

mailto:MitigationPlanning@em.myflorida.com


 

                                                                                                                               
                                                                                                                                        

 

Bureau of Mitigation                    Florida Division of Emergency Management 

 

 

Requirement Checklist Comments 
LMS Working Group (LMSWG) 
Submit the LMSWG list, including contact 
information. 
Reference: FAC 27P-22.004(4)(a) 
 

             Attached 
 
 
 
 

LMSWG Participation Invites 
Provide documentation showing that the county 
has issued a written invitation to each municipality 
to participate in the LMSWG, within the preceding 
year. 
FAC 27P-22.004(4)(3) 

             Attached 
 
 
 
  

Hazard Analysis Change 
Are there any new or removed hazards?  
FAC 27P-22.004(4)(e)(1) 
 
 

             YES             NO  (If yes, attached the updated sections) 
 
 
  

Prioritized Project List (PPL) 
Include project list in order of priority, identifying 
the agency/department responsible for the 
projects, estimated costs, potential funding 
sources, and expected timeframes for completion.  
FAC 27P-22.004(4)(e)(2), FAC 27P-22.005(7) 

             Attached  (in excel) 

Critical Facilities List 
Have there been any changes to the critical 
facilities list within the past year? 
FAC 27P-22.004(4)(e)(3) 
 

             YES             NO  (If yes, attached the updated list) 
 
 
  

Repetitive Loss Properties List 
Have there been any additions or removals to the 
repetitive loss properties in any of the jurisdictions 
within the past year? 
FAC 27P-22.004(4)(e)(4) 

             YES             NO  (If yes, attached the updated list) 
 
 
  

Revisions to Maps 
Were there any changes to maps included in the 
LMS within the preceding year? 
FAC 27P-22.004(4)(e)(5) 
  

             YES             NO  (If yes, attached the updated map(s)) 
 
 
  

Additional Changes to the LMS 
Please describe any additional changes that have 
occurred and include relevant documents (e.g., 
changes to by-laws, prioritization procedures, 
etc.). 
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Odom, Kenneth

From: Pocock, Darlene
Sent: Monday, October 16, 2023 10:37 AM
To: Banta, James; Beth Nelson; Betty Jo Bradley; Bob Titterington; Brady Nettina; Bryan Lowe; Carl Taylor; 

Causey, Stacie; Charlee Nichols; Chief McQuaig; Damien, Craig; Dan Gloger; Daniel Dooley; Darlene 
Younce; Dawana Prior; Dawn Bowne; Denise Alexander; Donna Dunaway; Eric Weaver; Erin Miller; 
George Albright; Giovanna Benitez; Goodspeed, Jared; Gregory C. Harrell; Helene Mencher; Hirst, 
Michelle; Jackie Suarez; James R. Stroup; Jan Smith; Jeannie Rickman; Jennifer C; Jimmy Cowan; Hart, 
Kelli; Kirkman, Jody; Kristin Buckingham; Lainie Claudio; Larry Doerffel; Lee Herbt; Lezli Merritt; Li, 
Cassandra; Lundie Bond; Major Phillip Irish; Marjorie Stroup; Marya Latson; McCain, Michael; 
McCann, Ken; Michelle Cechowski, M.S.; Bouyounes, Mounir; Nobles, Patricia - UF; Northey, Tom; 
Odom, Kenneth; Paul Blystone; Payal Pandya; Peter Lee; Preston Bowlin (James); Randy Alvord; Rison, 
Christopher; Roussel, Angel; Samuel Peppard; Sandi McKamey; Savage, Michael; Scott Millikin; Scott 
Olschewske; Sean Lanier; Sgt. Paul Bloom; Shawna Chancey; Steven K. Rogers; Marion County 
Stormwater; Straub, Tracy; Tamara Fleischhaker; Thurman Kingsley; Tina Novinger; Torres, Alex; Tye 
Chighizola; Varadin, Chuck; Wesley Wilcox; Weyrauch, Kenneth; Wicker, Chad; Willie Hamilton

Cc: Odom, Kenneth
Subject: FW: FDEM FY 2023 Building Resilient Infrastructure and Communities Application Period 

Announcement
Attachments: FY 2023 BRIC Notice Of Funding Opportunity (NOFO).pdf; FEMA GO Registration Guidance.pdf; 

FEMA GO User Manual - Subapplication Development.pdf; FDEM FY 2023  Building Resilient 
Infrastructure and Communities Application Period Announcement.pdf

Importance: High

Please see the forwarded message below along with the attachments per Ken Odom.   
Thank You, 
Darlene 
 
Subject: FW: FDEM FY 2023 Building Resilient Infrastructure and Communities Application Period Announcement 
Importance: High 
 
Darlene, 
 
Please forward to all list for the LMS groups.   
 
Thank you, 
 
 
 

  

Kenneth Odom  
Transportation Planner 
Growth Services  
Main: 352-438-2600 | Direct: 352-438-2620 

Empowering Marion for Success! 
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Darlene Pocock  
Staff Assistant 
Growth Services  
Main: 352-438-2600 | Direct: 352-438-2622 

Empowering Marion for Success! 

  

From: Mitigation Planning <mitigationplanning@em.myflorida.com>  
Sent: Friday, October 13, 2023 10:54 AM 
Cc: Mitigation Non-Disaster Program <non-disasterprograms@em.myflorida.com> 
Subject: FDEM FY 2023 Building Resilient Infrastructure and Communities Application Period Announcement 
Importance: High 
 

CAUTION: THIS MESSAGE IS FROM AN EXTERNAL SENDER  
This email originated from outside the organization. Do not click links, open attachments, or share any information unless you 
recognize the sender and know the content is safe.  Report suspicious emails using the “Phish Alert” button in Outlook or contact the 
Helpdesk.  

October 13, 2023 
BUILDING RESILIENT INFRASTRUCTURE AND COMMUNITIES 

2023 NOTICE OF FUNDING OPPORTUNITY 
 

Open Application Period for the Building Resilient Infrastructure and Communities Program  
Begins October 16, 2023 

The Federal Emergency Management Agency (FEMA) has announced the opening of the FY 2023 
Application Period for the Building Resilient Infrastructure and Communities (BRIC) program. FEMA’s 
Notice of Funding Opportunity (NOFO) is attached and can be found at www.grants.gov.  

The Florida Division of Emergency Management (FDEM) is accepting eligible subapplications for the 
BRIC program from entities that submitted a Notice of Interest (NOI) form by FDEM’s deadline 
(August 31, 2023, 5:00 p.m. EDT) for an eligible project. All subapplications must be submitted to 
FDEM via the FEMA GO application system on or before December 1, 2023 by 5:00 PM EST. Only 
complete subapplications will be accepted and reviewed. 
 
Detailed information regarding the BRIC program and application development can be found at 
https://www.floridadisaster.org/dem/mitigation/builing-resilient-infrastructure-and-communities-bric-
grant-program/ and https://www.fema.gov/grants/mitigation/building-resilient-infrastructure-
communities. 
 

For information on training and resources on FEMA’s grant application system (FEMA GO), please 
visit FEMA’s website at https://www.fema.gov/grants/guidance-tools/fema-go or contact the FEMA 
GO Helpdesk at 1-877-611-4700 or via e-mail at FEMAGO@fema.dhs.gov. For access to FEMA GO, 
please refer to the attached FEMA GO Registration Guidance and FEMA GO User Manual for 
Subapplication Development. 
 

Contact: If you have any questions about this program, please contact the Non-Disaster Grant 
Program at non-disasterprograms@em.myflorida.com. 
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Attachments: 
FDEM FY 2023 Building Resilient Infrastructure and Communities Application Period Announcement 
FY 2023 Building Resilient Infrastructure and Communities Notice of Funding Opportunity  
FEMA GO Registration Guidance 
FEMA GO User Manual for Subapplication Development 
 
 

 

 

Kristin Lentz | Planning Unit Manager  
Bureau of Mitigation 
Florida Division of Emergency Management  
 

Cell: (850) 273-2950 | Office: (850) 815-4519 
Kristin.Lentz@em.myflorida.com  

 
 

Under Florida law, correspondence with the Florida Division of Emergency Management concerning agency 
business that is neither confidential nor exempt pursuant to Florida Statutes is a public record and will be made 
available to the public upon request. 
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From: Pocock, Darlene
To: McCann, Ken; Walker, Bart; schancey@belleviewfl.org; btitterington@belleviewfl.org; lmerritt@belleviewfl.org;

mmcquaig@dunnellonpd.org; jsmith@dunnellon.org; SLanier@Ocalafl.org; LDoerffel@ocalafl.org; emiller@marionso.com;
jbowlin@marionso.com; Brady.Nettina@marion.k12.fl.us; tamara@ocalacep.com; randy.alvord@omcar.com;
c21ocala@aol.com; darlene@omcar.com; solschewske.keystone@live.com; admin@mcbia.org; jhu2800939@aol.com;
phillip.irish@uss.salvationarmy.org; intrepidlawgirl@gmail.com; Odom, Kenneth; Rison, Christopher; Weyrauch, Kenneth;
Kristin.Buckingham@em.myflorida.com; bryan.lowe@em.myflorida.com; dawana.prior@em.myflorida.com; Bouyounes,
Mounir; Roussel, Angel; Banta, James; Li, Cassandra; McCain, Michael; Hart, Kelli; Causey, Stacie; Nobles, Patricia - UF;
Giovanna Benitez; Savage, Michael; Wicker, Chad; Damien, Craig; Hirst, Michelle; Northey, Tom; Torres, Alex; Straub,
Tracy; Marion County Stormwater; Kirkman, Jody; gharrell@marioncountyclerk.org; Audrey Fowler; Jennifer C; Tina
Novinger; helenem@marioncountyclerk.org; jcowan@pa.marion.fl.us; lclaudio@pa.marion.fl.us; lherbt@pa.marion.fl.us;
wwilcox@votemarion.com; cnichols@votemarion.com; dgloger@votemarion.com; georgealbright@mariontax.com;
bettyjobradley@mariontax.com; jbowlin@marionso.com; rsullivan@marionso.com; pbloom@marionso.com;
Daniel_dooley@FLHealth.gov; smckamey@belleviewfl.org; lmerritt@belleviewfl.org; dbowne@dunnellon.org;
jsmith@dunnellon.org; slanier@ocalafl.org; ldoerffell@ocalafl.org; tchighizola@ocalafl.org; eweaver@ocalafl.org;
plee@ocalafl.org; ppandya@ocalafl.org; sdmull59@windstream.net; tkcb2@aol.com; notlimah@windstream.net;
Jrickman@townofmcintosh.org; townofreddick@windstream.net; skrogers48@gmail.com; terrierjim@ocalagarrison.org;
ludie.bond@freshfromflorida.com; Carl.Taylor@FreshFromFlorida.com; michelle@ecfrpc.org;
pblystone@embarqmail.com; Goodspeed, Jared; Holland, Elton

Subject: FW: Notice of Funding Availability: Hazard Mitigation Grant Program (HMGP) DR-4673 Hurricane Ian
Date: Tuesday, February 28, 2023 3:39:19 PM
Attachments: Hazard Mitigation Grant Program DR-4673 NOFA.pdf

image002.png
Importance: High

Please see the attached information, as well as, the forwarded notice below that is being
shared with the Marion County LMS membership.

Thank you,

Darlene

 

Darlene Pocock 
Staff Assistant
Growth Services 
Main: 352-438-2600 | Direct: 352-438-2622
Empowering Marion for Success!

 

From: Laura Dhuwe <Laura.Dhuwe@em.myflorida.com> 
Sent: Friday, February 24, 2023 9:16 AM
Cc: Laura Dhuwe <Laura.Dhuwe@em.myflorida.com>; Kathleen Marshall
<Kathleen.Marshall@em.myflorida.com>; Jared Jaworski <Jared.Jaworski@em.myflorida.com>; Ian
Mitigation <IanMitigation@em.myflorida.com>; Kristin Lentz <Kristin.Lentz@em.myflorida.com>
Subject: RE: Notice of Funding Availability: Hazard Mitigation Grant Program (HMGP) DR-4673 Hurricane
Ian 
Importance: High
 

CAUTION: THIS MESSAGE IS FROM AN EXTERNAL SENDER 
This email originated from outside the organization. Do not click links, open attachments, or share any information unless
you recognize the sender and know the content is safe.  Report suspicious emails using the “Phish Alert” button in Outlook
or contact the Helpdesk.

Good Morning,
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The Florida Division of Emergency Management (FDEM) is pleased to announce that the Notice of Funding
Availability (NOFA) for the Hazard Mitigation Grant Program (HMGP) for Hurricane Ian DR-4673 has been
published to the Florida Administrative Register and is available on our state HMGP page (link below).
Given the impact of this unique event, every county in the state is eligible for Tiers 1 & 2. There will not be
a Tier 3. We ask that everyone take the time to read through the entire NOFA, as there are some changes
for this event. The Division will continue to use the FDEM Portal for digital application submissions.
Additional details can be found in the attached NOFA and FDEM Portal Community User Guide. The
application deadline for this event is May 31, 2023 at 11:59 p.m. (EDT). Do note that if you are submitting
through the FDEM Portal, FDEM must receive your access request by 5:00 p.m. (EST) on May 31, 2023. We
look forward to working with you all. Feel free to reach out to Jared Jaworski or the Hurricane Ian
Mitigation email inbox with any questions you may have (contact info below).
 
https://www.floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/
 
Jared Jaworski
Jared.jaworski@em.myflorida.com
(850) 544-8372
 
FDEM Hurricane Ian Mitigation Questions
IanMitigation@em.myflorida.com
 
Thank you,
 
 

Laura Dhuwe | Chief of Mitigation
State Hazard Mitigation Officer | Bureau of Mitigation
Florida Division of Emergency Management
Phone: (850) 879-0872
Laura.Dhuwe@em.myflorida.com

 

 
 

Under Florida law, correspondence with the Florida Division of Emergency Management
concerning agency business that is neither confidential nor exempt pursuant to Florida Statutes is a
public record and will be made available to the public upon request.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.floridadisaster.org%2Fdem%2Fmitigation%2Fhazard-mitigation-grant-program%2F&data=05%7C01%7CLaura.Dhuwe%40em.myflorida.com%7C51c6c206b2f743cd70b608db14f32b29%7C9ce0de61985749a2b40c3a9cb9f8f4dc%7C0%7C0%7C638126806856555929%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pT8SKYoPNu1qI9yCHnVoxn7L2NWCXQK86iKizOkPAnc%3D&reserved=0
mailto:Jared.jaworski@em.myflorida.com
mailto:IanMitigation@em.myflorida.com
mailto:Laura.Dhuwe@em.myflorida.com


From: Pocock, Darlene
To: Banta, James; Beth Nelson; Betty Jo Bradley; Bob Titterington; Brady Nettina; Bryan Lowe; Carl Taylor; Causey, Stacie;

Charlee Nichols; Chief McQuaig; Damien, Craig; Dan Gloger; Daniel Dooley; Darlene Younce; Dawana Prior; Dawn
Bowne; Denise Alexander; Donna Dunaway; Eric Weaver; Erin Miller; George Albright; Giovanna Benitez; Goodspeed,
Jared; Gregory C. Harrell; Helene Mencher; Hirst, Michelle; Jackie Suarez; James R. Stroup; Jan Smith; Jeannie Rickman;
Jennifer C; Jimmy Cowan; Hart, Kelli; Kirkman, Jody; Kristin Buckingham; Lainie Claudio; Larry Doerffel; Lee Herbt; Lezli
Merritt; Li, Cassandra; Lundie Bond; Major Phillip Irish; Marjorie Stroup; Marya Latson; McCain, Michael; McCann, Ken;
Michelle Cechowski, M.S.; Bouyounes, Mounir; Nobles, Patricia - UF; Northey, Tom; Odom, Kenneth; Paul Blystone; Payal
Pandya; Peter Lee; Preston Bowlin (James); Randy Alvord; Rison, Christopher; Roussel, Angel; Samuel Peppard; Sandi
McKamey; Savage, Michael; Scott Millikin; Scott Olschewske; Sean Lanier; Sgt. Paul Bloom; Shawna Chancey; Steven K.
Rogers; Marion County Stormwater; Straub, Tracy; Tamara Fleischhaker; Thurman Kingsley; Tina Novinger; Torres, Alex;
Tye Chighizola; Varadin, Chuck; Wesley Wilcox; Weyrauch, Kenneth; Wicker, Chad; Willie Hamilton

Subject: FW: PLEASE READ! Upcoming Mitigation Deadlines
Date: Friday, August 25, 2023 1:34:51 PM
Attachments: Hazard Mitigation Grant Program DR-4673 NOFA.pdf

FY 2023-2024 FMA & BRIC Notice of Interest Fillable Form.pdf
image002.png

Please see attached, along with the explanation email chain below!!
Thank you,
Darlene
 

 

Darlene Pocock 
Staff Assistant
Growth Services 
Main: 352-438-2600 | Direct: 352-438-2622
Empowering Marion for Success!

 

From: Odom, Kenneth <Kenneth.Odom@marionfl.org> 
Sent: Friday, August 25, 2023 1:26 PM
To: Pocock, Darlene <Darlene.Pocock@marionfl.org>
Subject: FW: PLEASE READ! Upcoming Mitigation Deadlines 
Importance: High
 
Darlene,
 
Can you forward this out to the entire LMS mailing list please?
 
THANK YOU DAR!
 

 

Kenneth Odom 
Transportation Planner
Growth Services 
Main: 352-438-2600 | Direct: 352-438-2620
Empowering Marion for Success!

 

 

 

From: Laura Dhuwe <Laura.Dhuwe@em.myflorida.com> 
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M E M O R A N D U M 
 
To:  Local Governments, State and Regional Agencies, Indian Tribal   
  Governments, Local Mitigation Strategy Working Groups, and Private  
  Non-Profit Organizations Submitting Hazard Mitigation Grant Program  
  Applications for Hurricane Ian (DR-4673) 
 
From:  Kevin Guthrie, State Coordinating Officer 
 
Subject: Hazard Mitigation Grant Program Notice of Funding Availability 
 
Date:  February 21, 2023 


 
Program Summary 
 
The Florida Division of Emergency Management (Division) is pleased to announce the 
availability of Hazard Mitigation Grant Program (HMGP) funds as a result of the recent 
Presidential Disaster Declaration for Hurricane Ian (FEMA 4673-DR-FL).  
 
HMGP funding is authorized by Section 404 of the Robert T. Stafford Disaster Relief Act. 
This funding helps communities implement measures to reduce or eliminate long-term risk 
to people and property from natural hazards and their effects. The Division encourages all 
potential applicants to submit applications for projects that address eligible mitigation 
activities. The amount of HMGP funding available to the state is based on the total federal 
disaster assistance for the Presidential Disaster Declaration.    
 
Current Changes 
 
The Division will be using the FDEM Portal for the HMGP process. Applications are currently 
being accepted through the FDEM Portal and doing so does not require an additional hard 
copy submission. Hard copy applications are permitted pursuant to the Rule 27P-22, Florida 
Administrative Code; however, the Division highly encourages all applications to solely 
be uploaded through the FDEM Portal. If an applicant chooses to submit a hard copy of 
their application, a digital submission through the FDEM Portal is strongly advised, as 
processing and project management will be done through this system.  
 
If you have been granted access to the FDEM Portal for a past event, please use your 
existing account and do not re-register. If you have problems accessing your account, please 
use the FDEM Portal contact below. 
  



http://www.floridadisaster.org/
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Application Timeline 
 
The application period will close on May 31, 2023. The Division encourages potential 
applicants to submit complete applications before the close of the application period. 
Applications will only be accepted from eligible applicants as defined in the Minimum 
Program Eligibility section of this notice.   
 
FDEM Portal Submission: If you have not already registered for access to the FDEM Portal, 
please see the instructions in Attachment H to do so. The information required for submitting 
a complete application through the FDEM Portal is the same as the State of Florida HMGP 
Application (Attachment F), which can be used as a reference to collect all of the information 
necessary for your project prior to submission. If an application is submitted through the 
FDEM Portal, no hard copies will be required. 
 
 
A complete digital submission of your application, and all necessary supporting 
documentation, should be uploaded to the FDEM Portal no later than  


May 31, 2023 11:59 p.m. (EDT) 
 
It is imperative that your access request for the FDEM Portal is received by the 
Division no later than 5:00 p.m. EDT on May 31, 2023 in order to meet the application 
deadline. 
 


 
Hard Copy Filing:  If a hard copy is filed, please provide just one original of the State of 
Florida HMGP Application and all appropriate attachments. In addition, submit your project(s) 
and all relevant documentation to the FDEM Portal using the directions detailed above and 
in Attachment H.  
 
 
Any hard copy applications sent by mail or other carrier to the Division must be postmarked 
on or before May 31, 2023. Hand-delivered applications must be stamped in at the Division 
no later than 5:00 p.m. EDT on May 31, 2023. 
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The HMGP application and all other pertinent resources for completing the 
application may be obtained at the Division’s website located at 
www.floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/  
in the section HMGP Application and Resources. 


 
 
Questions regarding the FDEM Portal system may be directed to: 
Jared Jaworski 
(850)544-8372 
Jared.jaworski@em.myflorida.com  
 
Any completed hard copy applications must be sent to the following address: 
  ATTN: Kathleen Marshall, Hazard Mitigation Grant Program  
  Florida Division of Emergency Management 
  Mitigation Bureau 
  2555 Shumard Oak Boulevard 
  Tallahassee, Florida 32399-2100 


 
 


Minimum Program Eligibility 
 
Eligible Applicants: According to the Code of Federal Regulations (CFR) 44 §206.434(a), 
the following parties are eligible to apply for Hazard Mitigation Grant Program funds: 
  


• State and local governments who have an approved Local Mitigation Strategy (LMS) 
in accordance with 44 CFR §201.6, prior to receipt of HMGP subgrant funding for 
projects;  


• Private non-profit organizations or institutions that own or operate a private non-profit 
facility as defined in §206.221(e); and 


• Indian tribes or authorized tribal organizations. 
 
However, be advised that pursuant to Rule 27P-22, Florida Administrative Code, all project 
applications must go through the Local Mitigation Strategy Working Group (LMSWG) in the 
county where the project will take place. Any application sent to the Division without a signed 
endorsement letter, from either the Chair or Vice-Chair of an LMSWG, will be denied. 
 
Eligible Activities: Activities include mitigation projects that will result in protection of public 
or private property from natural hazards.  Activities for which implementation has already 
been initiated or completed are not eligible for funding.  Eligible projects include, but are not 
limited to, the following: 
 


• Acquisition or relocation of hazard-prone structures; 
• Retrofitting of existing buildings and facilities that will result in increased protection 


from hazards; 



http://www.floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/

mailto:Jared.jaworski@em.myflorida.com
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• Elevation of flood-prone structures; 
• Infrastructure protection measures; 
• Stormwater management improvements; 
• Minor structure flood control;  
• Flood diversion and storage;  
• Aquifer storage and recovery;  
• Floodplain and stream restoration;  
• Residential and community safe room construction; and/or 
• Generators for a critical facility, provided they are cost-effective, contribute to a long-


term solution to the problem that they are intended to address, and meet other project 
eligibility criteria as required by 44 CFR §206.434(c); or generators that are an integral 
part of a larger eligible project. 
 


Ineligible Activities: The state will not consider funding requests for the following: 
 


• Construction of new facilities (Nevertheless, the cost associated with above-code 
upgrades to new facilities may be considered);  


• Equipment such as emergency pumps, vehicles, and communication devices; 
• Stand-alone studies, design, and planning-related activities; 
• Tree removal, debris removal, and other forms of maintenance; or 
• Projects already in progress (Construction may not begin until the contract between 


the State and subrecipient is executed and the project has met requirements of the 
National Environmental Policy Act). 


 
Eligibility Criteria:  All projects submitted must meet minimum criteria to be considered for 
funding. An eligible project must: 
 


• Conform to the requirements stated in this Notice of Funding Availability; 
• Conform to the Florida State Hazard Mitigation Plan and the respective community’s 


LMS; 
• Conform to the funding priorities for the disaster, as established in the appropriate 


LMS; 
• Demonstrate cost-effectiveness; 
• Be technically feasible; 
• Benefit the designated disaster area; 
• Conform to all applicable environmental laws and regulations, as well as Executive 


Orders;  
• Solve a problem independently or constitute a functional part of a solution; 
• Benefit a National Flood Insurance Program (NFIP) participating community that is not 


on probation or suspended from the NFIP; and 
• Meet all applicable State and local codes and standards. 
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Cost-Share Requirements 
 
Under the HMGP, FEMA will contribute up to 75-percent of the total amount approved under 
the grant award to implement eligible, cost-effective mitigation measures.  The applicant must 
provide the remaining 25-percent non-federal share.  Contributions, cash, and in-kind 
services are acceptable as part of the non-federal share.  Requirements for in-kind 
contributions can be found in 2 CFR §200.306. In-kind contributions must be directly related 
to the eligible project cost and are those personnel, materials, equipment and supplies 
owned, controlled, and operated by the applicant or a third-party contributor.   
 
Applicants may use the Global Match concept as part of the 25-percent non-federal share. 
Global Match permits a potential applicant to meet the non-federal share match by receiving 
credit for state and/or local government funds that were committed to a similar type of 
project(s).  These similar, non-federally funded projects must meet all of the HMGP eligibility 
requirements.  This means that if Global Match is approved, the applicant may receive up to 
100-percent federal share. Phased projects are not eligible for Global Match. 
 
Pre-Award Costs 
 
Prior to receiving a grant award, pre-award costs may be requested.  Pre-award costs include 
items such as engineering, environmental study, permitting, and other "soft" costs associated 
with a construction project.  Construction activities are not considered pre-award costs.  Pre-
award costs must be requested in writing by submitting a signed Pre-award request form.  
Directions for getting this form are included in Attachment A. 
 
Procurement 
 
Any procurement of property or services under a federal award must conform to 2 CFR §200 
Subpart D (§§ 200.317 - 200.326). This also includes any activities performed as a part of 
the pre-award request. 
 
Sub-Recipient Management Costs 
 
Per FEMA Hazard Mitigation Grant Program Interim Policy 104-11-1, HMGP projects 
awarded under disasters, on or after the effective date, are eligible for sub-recipient 
management costs (SRMC) up to a hard cap of 5 percent of their eligible and actual project 
costs. SRMC is a separate pool of funding and will not be calculated as part of the benefit-
cost analysis (BCA).  SRMC will be reimbursed at a 100 percent federal cost share following 
the submission of compliant source documentation in conformance with 2 CFR 200, Subpart 
E. Additional information on SRMC can be found in the attached application (Attachment F) 
and the HMGP SRMC Request Form (Attachment G). Any applicant requesting SRMC will 
need to submit Attachment G along with their application. 
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County Funding Allocation 
 
To ensure funds are distributed equitably, designated counties have been assigned a portion 
of the total HMGP grant.  The amount is based on a calculation of the proportional share of 
the total federal assistance under the Public Assistance (PA), Individual Assistance (IA), and 
Small Business Administration (SBA) programs. Commitment of project funds by the Division 
is contingent upon receipt of appropriate Legislative Budget Authority. 
 
These figures are shown in Attachment B and represent the estimated amount of HMGP 
funds currently available.  HMGP funding is available only to those counties that have a 
current FEMA-approved LMS.  Project applications will be considered only if: 
 


(1) The application is accompanied by an endorsement by the LMS Chairperson or 
Vice-Chairperson stating that the project is included in the current LMS; and,  
 


(2) If more than one project is submitted, the endorsement indicates the prioritization.  
A sample project submission letter is shown in Attachment C. 


 
The Division will attempt to fund each submitted project in priority order until the county’s 
allocation has been exhausted.  In accordance with Florida Administrative Code (F.A.C.) 
27P-22.006, the Division uses the following tiered allocation system up until the State 
application deadline with FEMA: 
 
Tier 1  
The available HMGP funds are allocated to counties included in the relevant Presidential 
Disaster Declaration in proportion to each county’s share of federal disaster funding from the 
Public Assistance (PA), Individual Assistance (IA), and Small Business Administration (SBA) 
Disaster Loan Program as of 120 days after a Disaster Declaration as reported by FEMA.  
Eligible projects submitted by each county included in the relevant Presidential Disaster 
Declaration will be funded in order of priority as outlined in the LMS until the allocated funds 
are exhausted or all eligible projects are funded. 
 
Tier 2  
Any allocation remaining after all eligible projects in any declared county are funded shall be 
re-allocated to those counties included in the relevant Presidential Disaster Declaration 
whose allocation was not sufficient to fund all submitted eligible projects. The order of priority 
for re-allocating funds is detailed in Attachment D. 
 
Tier 3  
In the event funds remain after the Tier 1 and Tier 2 processes, any remaining funds will be 
offered on a statewide basis as described in Attachment D.  
 
Please see Attachment D for a detailed explanation of funding tiers. 
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Funding Availability and Notification 
 
FEMA notifies the State of HMGP funding availability at the following milestones: 
  
Initial 30-Day Estimate 
This is an early estimate only and not an actual commitment of funding by FEMA.  Funding 
may increase or decrease based on actual disaster claims during the declaration period.  
These estimates are provided for planning purposes and to jump-start the HMGP application 
process.  


 
Obligation prior to 12 Months 
Prior to the 12-month lock-in, FEMA will only obligate funds up to 75% of any current 
estimate. This is to eliminate the risk of over-obligating funds for any given disaster in the 
event the 12-month lock-in is lower than initially estimated. 


 
12 Months from the Date of Declaration 
This represents the State’s Lock-in Amount. It is the maximum amount available that the 
state can expect to receive from FEMA. In rare occurrences, FEMA may conduct a  
subsequent review 18 months after the declaration, but only at the request of the State. The 
estimate from that review may cause the final lock-in to fluctuate up or down depending on 
the findings. 
 
It is important for potential applicants to recognize that HMGP funds are contingent upon 
FEMA’s reexamination of the disaster figures at the given time intervals.  A county’s funding 
allocation can increase or decrease after it has submitted an application.   
 
Technical Assistance 
 
The Division is in the process of scheduling HMGP application development workshop 
webinars.  The webinars will focus on the declared counties so that their project-specific 
concerns can be addressed by state staff.  The Division will be in touch with these counties 
in the next few weeks to finalize dates and times.  
 
Please check the Division’s website www.floridadisaster.org/dem/mitigation/hazard-
mitigation-grant-program for additional technical guidance. The Division will provide technical 
assistance throughout the application process. This includes assistance with the application 
process, Benefit Cost Analysis, Engineering Feasibility and Environmental/Historical 
Preservation Compliance.  If there are any questions regarding the allocation of funds or the 
project review and selection criteria, please call Bureau staff at one of the following numbers:  
 


Program Eligibility: (850) 815-4537 or (850) 815-4503 
Environmental: (850) 815-4582 
Engineering and Technical Feasibility: (850) 528-5713 


 



http://www.floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program

http://www.floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program
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For additional information and technical assistance, please refer to FEMA’s Hazard 
Mitigation Assistance Guidance document available at www.fema.gov/media-
library/assets/documents/103279. 
 
To assist you in submitting qualified project applications, the following attachments are 
located on the Division website www.floridadisaster.org/dem/mitigation/hazard-mitigation-
grant-program:  
 
Attachment A: Pre-award Cost Guidance and Form 
Attachment B: 30-Day Estimate of Available HMGP Funding 
Attachment C: Sample LMS Project Submission Letter 
Attachment D: Florida Administrative Code 27P-22 
Attachment E: Data Collection Worksheet Notice 
Attachment F: HMGP Application  
Attachment G: HMGP SRMC Request Form 
Attachment H: FDEM Portal Access Request and Guidance 


 
 
KG/jj 
Attachments 
      



http://www.fema.gov/media-library/assets/documents/103279

http://www.fema.gov/media-library/assets/documents/103279

http://www.floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program

http://www.floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program





 


 
 


 
 


 
 
 
 
 
 


Attachment A 
 
  







Pre-Award Cost Guidance and Request Form 


 


If you wish to request pre-award costs with your project, or would like to know more 
about them, follow the link below and look under the “Application” menu for both the 
guidance and request form.  


https://floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/ 


Questions regarding pre-award costs may be directed to: 
Jared Jaworski 
(850) 544-8372 
Jared.jaworski@em.myflorida.com  
 



https://floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/

mailto:Jared.jaworski@em.myflorida.com





 


 
 
 
 
 
 
 
 
 


Attachment B 
  







County
 Regular Projects 
HMGP Funding 


25%                  
Match Required


Alachua  $          1,788,082.07 596,027.36$             
Baker  $          1,781,434.88 593,811.63$             
Bay 1,778,269.79$          592,756.60$             
Bradford  $          1,778,269.79 592,756.60$             
Brevard 4,682,156.48$          1,560,718.83$          
Broward 1,927,404.90$          642,468.30$             
Calhoun 1,778,269.79$          592,756.60$             
Charlotte 80,144,916.39$        26,714,972.13$        
Citrus 1,778,269.79$          592,756.60$             
Clay 1,789,627.24$          596,542.41$             
Collier 36,063,710.00$        12,021,236.67$        
Columbia 1,778,269.79$          592,756.60$             
DeSoto 12,787,418.78$        4,262,472.93$          
Dixie 1,778,269.79$          592,756.60$             
Duval 1,799,862.00$          599,954.00$             
Escambia 1,778,269.79$          592,756.60$             
Flagler 2,777,857.03$          925,952.34$             
Franklin 1,778,269.79$          592,756.60$             
Gadsden 1,780,574.38$          593,524.79$             
Gilchrist 1,778,269.79$          592,756.60$             
Glades 2,016,020.92$          672,006.97$             
Gulf 1,778,269.79$          592,756.60$             
Hamilton 1,778,269.79$          592,756.60$             
Hardee 5,717,742.47$          1,905,914.16$          
Hendry 2,387,537.32$          795,845.77$             
Hernando 1,800,482.61$          600,160.87$             
Highlands 6,698,625.36$          2,232,875.12$          
Hillsborough 15,970,058.55$        5,323,352.85$          
Holmes 1,778,269.79$          592,756.60$             
Indian River 1,828,373.13$          609,457.71$             
Jackson 1,778,269.79$          592,756.60$             
Jefferson 1,778,269.79$          592,756.60$             
Lafayette 1,778,269.79$          592,756.60$             
Lake 3,658,748.31$          1,219,582.77$          


FEMA-4673-DR-FL
30-Day Estimate as of 11/8/2022







County
 Regular Projects 
HMGP Funding 


25%                  
Match Required


Lee 339,993,584.38$      113,331,194.79$      
Leon 1,782,005.33$          594,001.78$             
Levy 1,781,171.55$          593,723.85$             
Liberty 1,778,269.79$          592,756.60$             
Madison 1,778,269.79$          592,756.60$             
Manatee 9,487,012.60$          3,162,337.53$          
Marion 1,784,797.06$          594,932.35$             
Martin 1,849,345.93$          616,448.64$             
Miami-Dade 2,950,885.29$          983,628.43$             
Monroe 3,582,750.09$          1,194,250.03$          
Nassau 1,778,269.79$          592,756.60$             
Okaloosa 1,778,269.79$          592,756.60$             
Okeechobee 2,301,620.34$          767,206.78$             
Orange 31,395,453.91$        10,465,151.30$        
Osceola 12,635,498.74$        4,211,832.91$          
Palm Beach 3,752,737.60$          1,250,912.53$          
Pasco 2,633,154.81$          877,718.27$             
Pinellas 6,348,797.74$          2,116,265.91$          
Polk 15,881,523.81$        5,293,841.27$          
Putnam 2,726,890.29$          908,963.43$             
Santa Rosa 1,778,269.79$          592,756.60$             
Sarasota 55,658,953.45$        18,552,984.48$        
Seminole 15,315,443.62$        5,105,147.87$          
St. Johns 3,382,904.01$          1,127,634.67$          
St. Lucie 1,799,296.25$          599,765.42$             
Sumter 1,824,584.85$          608,194.95$             
Suwannee 1,778,269.79$          592,756.60$             
Taylor 1,778,269.79$          592,756.60$             
Union 1,778,269.79$          592,756.60$             
Volusia 48,425,932.00$        16,141,977.33$        
Wakulla 1,778,269.79$          592,756.60$             
Walton 1,778,269.79$          592,756.60$             
Washington 1,778,269.79$          592,756.60$             


800,929,991.00$      266,976,663.67$      


Based on NEMIS as of 11/8/2022
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(On agency letterhead) 


Date 


Ms. Laura Dhuwe, State Hazard Mitigation Officer Florida 
Division of Emergency Management 
2555 Shumard Oak Boulevard Tallahassee, 
Florida 32399-2100 


Re:  Hazard Mitigation Grant Program (HMGP) applications for FEMA XXX-DR-FL , 
Disaster Name 


Dear Mrs. Dhuwe: 


The_______________________County Local Mitigation Strategy (LMS) working group has 
approved by vote and prioritized the following projects for HMGP funding from this disaster. 
These projects align with our LMS goals and objectives as noted, and with the State's mitigation 
goals and objectives (in accordance with the Code of Federal Regulations 44 §201.6). 


The_______________________ County LMS group therefore presents the projects below (or in 


the attachment) in the order that they are to be considered for funding. 


FEMA XXX-DR-FL Disaster Name 
Funding 
Priority 


Project Name 
or Description 


Applicant Goal/Objective 
Implemented 


Estimated 
Total 
Project Cost 


Estimated 
Federal 
Share 


 1. Project name Applicant 3. B. (2} $000,000 $000,000 
 2. Project name Applicant 1. A. (4) $000,000 $000,000 
 3. Project name Applicant 2. B. (4) $000,000 $000,000 
Etcetera 


For further information or inquiry, please contact me at (insert phone number and email). 


Sincerely, 


, LMS Chair 
, County LMS 


cc: 


___________________________
___________________________
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CHAPTER 27P-22 
HAZARD MITIGATION GRANT PROGRAM 


27P-22.001 Purpose 
27P-22.002 Definitions 
27P-22.003 Eligibility 
27P-22.004 LMS Working Groups 
27P-22.005 Local Mitigation Strategy 
27P-22.006 County Allocations and Project Funding 
27P-22.007 Application 


27P-22.001 Purpose. 
This chapter describes the processes for application, project selection and distribution of funds under the Hazard Mitigation Grant 
Program. 


Rulemaking Authority 252.35(2)(x) FS. Law Implemented 252.311, 252.32, 252.35 FS. History–New 2-24-02, Formerly 9G-22.001. 


27P-22.002 Definitions. 
(1) “Adoption” means a resolution, ordinance or other formal action taken by the governing body of a county or municipality 


indicating agreement with and acceptance of the relevant Local Mitigation Strategy. 
(2) “Application” means the request for hazard mitigation funding as submitted to the Division of Emergency Management 


(Division or FDEM) by an Applicant.  
(3) “Applicant” means a state agency, local government, Native American tribe or authorized tribal organization or private non-


profit organization requesting hazard mitigation funding. 
(4) “DHS” means Department of Homeland Security. 
(5) “FEMA” means the Federal Emergency Management Agency. 
(6) “Hazard” means a condition that exposes human life or property to harm from a man-made or natural disaster. 
(7) “Hazard Mitigation” means any action taken to reduce or eliminate the exposure of human life or property to harm from a 


man-made or natural disaster. 
(8) “Hazard Mitigation Grant Program”, herein referred to as HMGP, means the program authorized under Section 404 of the 


Stafford Act and implemented by 44 C.F.R., Part 206, Subpart N, dated October 1, 2019, hereby incorporated by reference, 
http://www.flrules.org/Gateway/reference.asp?No=Ref-12333, a copy of which may be obtained by contacting the Division, which 
provides funding for mitigation projects as identified in the State Hazard Mitigation Plan. 


(9) “Local Mitigation Strategy” or “LMS” means a plan to reduce identified hazards within a county. 
(10) “Project” means a hazard mitigation measure as identified in an LMS. 
(11) “Repetitive loss structures” means structures that have suffered two or more occurrences of damage due to flooding and 


which have received payouts from the National Flood Insurance Program as a result of those occurrences. 
(12) “State Hazard Mitigation Plan” means Florida’s version of the Hazard Mitigation Plan referred to in 44 C.F.R., Part 206, 


Subpart N and approved by FEMA. The State Hazard Mitigation Plan is set forth in the Enhanced State Hazard Mitigation Plan 
2018, hereby incorporated into this rule by reference, https://www.flrules.org/gateway/reference.asp?NO=Ref-12334. A copy may 
be obtained by contacting the Division of Emergency Management. 


(13) “Working Group” is the group responsible for the development and implementation of the Local Mitigation Strategy. 


Rulemaking Authority 252.35(2)(x) FS. Law Implemented 252.311, 252.32, 252.35 FS. History–New 2-24-02, Formerly 9G-22.002, Amended 7-18-
13, 11-24-20. 


27P-22.003 Eligibility. 
(1) Eligible types of projects shall include, but not be limited to, the following: 
(a) Certain new construction activities that will result in protection from hazards; 
(b) Retrofitting of existing facilities that will result in increased protection from hazards; 
(c) Elevation of flood prone structures; 



http://www.flrules.org/Gateway/reference.asp?No=Ref-12333

https://www.flrules.org/gateway/reference.asp?NO=Ref-12334





(d) Vegetative management/soil stabilization; 
(e) Infrastructure protection measures; 
(f) Stormwater management/flood control projects; 
(g) Property acquisition or relocation; and 
(h) Plans that identify and analyze mitigation problems and include funded, scheduled programs for implementing solutions, 


within the same disaster. 
(2) In order to be eligible for funding, projects shall meet the following requirements: 
(a) Conform to the State Hazard Mitigation Plan; 
(b) Conform to the funding priorities for the disaster as established in the LMS governing the project; 
(c) Conform to the following federal regulations incorporated by reference, copies of which may be obtained by contacting the 


Division: 
1. 44 C.F.R., Part 9, Floodplain Management and Protection of Wetlands, dated October 1, 2019, incorporated by reference, 


http://www.flrules.org/Gateway/reference.asp?No=Ref-12335; 
2. DHS Directive 023-01, Revision 01, dated 10/31/2014, incorporated by reference, 


http://www.flrules.org/Gateway/reference.asp?No=Ref-12336; 
3. DHS Instruction 023-01-001-01, Revision 01, dated 11/6/2014, incorporated by reference, 


http://www.flrules.org/Gateway/reference.asp?No=Ref-12337; 
4. FEMA Directive 108-1, dated 10/10/2018, incorporated by reference, http://www.flrules.org/Gateway/reference.asp?No=Ref-


12338; and 
5. FEMA Instruction 108-1-1, dated 10/10/2018, incorporated by reference, 


http://www.flrules.org/Gateway/reference.asp?No=Ref-12339. 
(d) Eliminate a hazard independently or substantially contribute to the elimination of a hazard where there is reasonable 


assurance that the project as a whole will be completed; and 
(e) Be cost-effective and substantially reduce the risk of future damage, hardship, loss, or suffering resulting from a disaster. 


Rulemaking Authority 252.35(2)(x) FS. Law Implemented 252.311, 252.32, 252.35 FS. History–New 2-24-02, Formerly 9G-22.003, Amended 11-
24-20. 


27P-22.004 LMS Working Groups.  
Each county electing to participate in the HMGP must have a formal LMS Working Group and a current FEMA approved LMS. 


(1) Not later than the last working weekday of January of each year the Chairperson of the Board of County Commissioners 
shall submit to the Division a list of the members of the Working Group and its designated Chairperson and Vice-Chairperson. 


(2) The Working Group shall include, at a minimum: 
(a) Representation from various agencies of county government which may include, but not be limited to, planning and zoning, 


roads, public works and emergency management;  
(b) Representation from all interested municipalities within the county; and 
(c) Representation from interested private organizations, civic organizations, trade and commercial support groups, property 


owners associations, Native American Tribes or authorized tribal organizations, water management districts, regional planning 
councils, independent special districts and non-profit organizations. 


(3) The county shall submit documentation to show that within the preceding year it has issued a written invitation to each 
municipality, private organization, civic organization, Native American Tribe or authorized tribal organization, water management 
district, independent special district and non-profit organization, as applicable, to participate in the LMS working group. This 
documentation shall accompany the membership list submitted to the Division. 


(4) The Working Group shall have the following responsibilities: 
(a) To designate a Chairperson and Vice-Chairperson; 
(b) To develop and revise an LMS as necessary; 
(c) To coordinate all mitigation activities within the County; 
(d) To set an order of priority for local mitigation projects; and 
(e) To submit annual LMS updates to the Division by the last working weekday of each January. Updates shall address, at a 


minimum: 



http://www.flrules.org/Gateway/reference.asp?No=Ref-12335

http://www.flrules.org/Gateway/reference.asp?No=Ref-12336

http://www.flrules.org/Gateway/reference.asp?No=Ref-12337

http://www.flrules.org/Gateway/reference.asp?No=Ref-12338

http://www.flrules.org/Gateway/reference.asp?No=Ref-12338

http://www.flrules.org/Gateway/reference.asp?No=Ref-12339





1. List of Working Group Members including Chair and Vice-Chair; 
2. Changes to the hazard assessment;  
3. Updated project priority list including estimated costs and potential funding sources; 
4. Changes to the critical facilities list; 
5. Changes to the repetitive loss list; and 
6. Revisions to any maps. 


Rulemaking Authority 252.35(2)(x) FS. Law Implemented 252.311, 252.32, 252.35 FS. History–New 2-24-02, Formerly 9G-22.004, Amended 7-18-
13, 11-24-20. 


27P-22.005 Local Mitigation Strategy. 
Each LMS shall have the following components: 


(1) A description of the activities of local government and private organizations that promote hazard mitigation; a description of 
the policies, ordinances or programs that guide those activities; and any deficiencies in the policies, ordinances, and programs with 
recommendations to correct those deficiencies. 


(2) A description of the methods used to engage private sector participation. 
(3) A statement of general mitigation goals, with Working Group recommendations for implementing these goals, and estimated 


dates for implementation. 
(4) A description of the procedures used by the Working Group to review the LMS at regular intervals to ensure that it reflects 


current conditions within the County. 
(5) A hazard assessment to include, at the minimum, an evaluation of the vulnerability of structures, infrastructure, special risk 


populations, environmental resources and the economy to storm surge, high winds, flooding, wildfires and any other hazard to which 
the community is susceptible. 


(6) A statement of procedures used to set the order of priority for projects based on project variables which shall include 
technical and financial feasibility. 


(7) A list of approved projects in order of priority with estimated costs and associated funding sources. 
(8) A list of critical facilities that must remain operational during and after a disaster. 
(9) A list of repetitive loss structures. 
(10) Maps, in Geographical Information System (GIS) format, depicting hazard areas, project locations, critical facilities and 


repetitive loss structures. 


Rulemaking Authority 252.35(2)(x) FS. Law Implemented 252.311, 252.32, 252.35 FS. History–New 2-24-02, Formerly 9G-22.005. 


27P-22.006 County Allocations and Project Funding. 
(1) The available HMGP funds shall be allocated to the counties included in the relevant presidential disaster declaration, as 


defined in Section 252.34(2), F.S., in proportion to each county’s share of the federal disaster funding from the Public Assistance, 
Individual Assistance and Small Business Administration programs as of 120 days after the disaster declaration as reported by 
FEMA. 


(a) Eligible and submitted projects for each county included in the relevant presidential disaster declaration will be funded in 
order of priority as outlined in the LMS Working Group endorsement letter until the allocated funds are exhausted, or all eligible 
projects are funded, whichever occurs first. 


(b) Any allocation remaining after all eligible projects in any declared county are funded shall be reallocated to those counties 
included in the relevant presidential disaster declaration whose allocation was not sufficient to fund all submitted eligible projects in 
proportion to each county’s share of unfunded projects. 


(2) If funds remain after all eligible projects under subsection (1) above have been funded, then they shall be applied to fund 
eligible projects submitted from counties not included in the relevant presidential disaster declaration on a first-come-first-served 
basis until all available funds are obligated. 


(3) Once a project has been selected for funding, the agreement between the applicant and the Division regarding the terms and 
conditions of the grant shall be formalized by contract. 


Rulemaking Authority 252.35(2)(x) FS. Law Implemented 252.311, 252.32, 252.35 FS. History–New 2-24-02, Formerly 9G-22.006, Amended 11-







24-20. 


27P-22.007 Application. 
(1) The following entities may apply for funding under the program: 
(a) State agencies and local governments; 
(b) Private non-profit organizations or institutions that own or operate a private non-profit facility as defined in 44 C.F.R., 


§206.221(e), dated October 1, 2019, hereby incorporated by reference, http://www.flrules.org/Gateway/reference.asp?No=Ref-
12340 a copy of which may be obtained by contacting the Division; and 


(c) Indian tribes or authorized tribal organizations. 
(2) The Division shall notify potential applicants of the availability of HMGP funds by publishing a Notice of Funding 


Availability in the Florida Administrative Register. 
(3) Applicants will have not less than ninety (90) days from the date of notification to submit project applications. The opening 


and closing dates will be specified in the Notice of Funding Availability. Applications mailed to the Division must be postmarked on 
or before the final due date. Hand-delivered applications must be stamped in at the Division no later than 5:00 p.m. (Eastern Time) 
on the final due date. 


(4) A LMS Working Group endorsement letter shall accompany each application from the Chairperson or Vice-Chairperson of 
the LMS Working Group endorsing the project. The endorsement shall verify that the proposed project does appear in the current 
LMS and state its priority in relation to other submitted projects. Applications without this letter of endorsement will not be 
considered. 


(5) Applications must be submitted using FDEM Form No. HMGP Application (01-2020) (Eff. 01-2020) which is incorporated 
into this rule by reference, http://www.flrules.org/Gateway/reference.asp?No=Ref-12341, a copy of which may be obtained by 
contacting the Division or visiting www.floridadisaster.org. In addition, the application form will be circulated as a part of the 
Notice of Funding Availability for its respective disaster grant cycle. 


(6) If the Division receives an incomplete application, the applicant will be notified in writing of the deficiencies. The applicant 
will have thirty (30) calendar days from the date of the letter to resolve the deficiencies. If the deficiencies are not corrected by the 
deadline the application will not be considered for funding. 


(7) Applications are to be delivered or sent to: 
Division of Emergency Management 
Bureau of Mitigation 
2555 Shumard Oak Boulevard 
Tallahassee, Florida 32399 
ATTENTION: Hazard Mitigation Grant Program 


Rulemaking Authority 252.35(2)(x) FS. Law Implemented 252.311, 252.32, 252.35 FS. History–New 2-24-02, Formerly 9G-22.007, Amended 7-18-
13, 11-24-20. 



http://www.flrules.org/Gateway/reference.asp?No=Ref-12340
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Data Collection Worksheet Notice 


 


If you are submitting project applications for the project types listed below, follow the link 
and look under “Project Worksheets” for the form pertaining to your project. These 
worksheets will help ensure that the appropriate information is given to the state and 
assist us in reviewing your application more efficiently. 


Project Worksheets 


• Wind Retrofit 
• Flood Control- Drainage Improvement 
• Generator 
• Hurricane Safe Rooms 
• Tornado Safe Rooms 
• Wildfire 
• Drought 
• Utility Mitigation 


In addition, a new worksheet was developed to assist sub-applicants submitting 
acquisition-related projects. To find this document, follow the same link and look under 
“For Acquisition Projects.” 


https://floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/ 



https://floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/
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1 
27P-22-.007  F.A.C                                                                                                               FDEM Form No. HMGP Application (01-2020) (Eff. 01-2020) 
. 


THIS SECTION FOR STATE USE ONLY 
FEMA-    -DR-FL   Standard HMGP   5% Initiative Application   Application Complete 
    Initial Submission     or   Re- Submission 
    


Support Documents Eligible Applicant  Project Type(s) 
  Conforms w/ State 409 Plan   State or Local Government   Wind 
  In Declared Area   Private Non-Profit (Tax ID Received)   Flood 
  Statewide   Recognized Indian Tribe or Tribal Organization   Other:       


    
Community NFIP Status: (Check all that apply) LMS Ranking:       


  Participating Community ID#:__     __ County:       
  In Good Standing    Non-Participating    CRS   


    
State Application ID:         
   
   
  (TIME-DATE STAMP HERE) 


 
This application is for all Federal Emergency Management Agency (FEMA Region IV) Hazard Mitigation Grant Program (HMGP) 
proposals.  Complete ALL sections and provide the documents requested.  If you require technical assistance, contact the Florida 
Division of Emergency Management at DEM_HazardMitigationGrantProgram@em.myflorida.com. 


Section I – Applicant 
A. Applicant Instruction: Complete all sections that correspond with the type of proposed project 


Application Sections I-IV: All Applicants must complete these sections 
Environmental Review: All Applicants must complete these sections 
Maintenance Agreement: Any Applications involving public property, public ownership, or management 


of property 
Flood Control – Drainage 
Improvement Worksheet: 


Acquisition, Elevation, Dry Flood Proofing, Drainage Improvements, Flood 
Control Measures, Floodplain and Stream Restoration, and Flood Diversion  
– one worksheet per structure 


Generator Worksheet: Permanent, portable generators, and permanent emergency standby pumps 
Tornado Safe Room Worksheet: New Safe Room, Retrofit of existing structure, Community Safe Room, 


Residential Safe Room 
Hurricane Safe Room Worksheet: New Safe Room, Retrofit of existing structure 
Wind Retrofit Worksheet: Wind Retrofit projects only – one worksheet per structure 
Wildfire Worksheet: Defensible Space, Hazardous Fuels Reduction, Ignition Resistant 


Construction, other 
Drought Worksheet: Aquifers, other 
Utility Mitigation Worksheet Upgrades to sewer systems, upgrading electrical components for a utility, 


undergrounding electrical systems, etc. 
Request for Public Assistance 
Form: 


FEMA Form 90-49 (Request for Public Assistance): All applicants must 
complete, if applicable. 


Acquisition Forms: If project type is Acquisition, these forms must be completed. 
(Only one of the two Notice of Voluntary Interest forms is necessary.)  
Model Statement of Assurances for Property Acquisition Projects  
Declaration and Release 
Notice of Voluntary Interest (Town Hall Version) 
Notice of Voluntary Interest (Single Site Version)  
Statement of Voluntary Participation 
FEMA Model Deed Restriction Language 


Application Completeness 
Guidance / Checklist : 


All applicants are recommended to complete this checklist and utilize the 
guidance for completing the application. 







2 
27P-22-.007  F.A.C                                                                                                               FDEM Form No. HMGP Application (01-2020) (Eff. 01-2020) 
. 


B. Applicant Information: 
FEMA-    -DR-FL  DISASTER NAME:        
Title of Project:       
1. Applicant (Organization):       


2. Applicant Type:   State or Local Government  Native American Tribe  Private Non-Profit   Special District 


3. County:        


4. State Legislative Senate District(s):       ; State Legislative House District(s):        ;  
Congressional House District(s):        


5. Federal Tax I.D. Number:         
6. Data Universal Numbering System (DUNS):         


7. Federal Information Processing Standards (FIPS) Code*:          (*if your FIPS code is not known, see guidance) 


8. National Flood Insurance Program (NFIP) Community Identification Number:        
(this number can be obtained from the FIRM map for your area)  


9. Point of Contact: (Applicant staff serving as the coordinator of project) 


Ms. Mr. First Name:       Last Name:       
Title:       
Address:       
City:       State:    Zip Code:       
Telephone:       Email:       


10. Application Prepared by: 


Ms. Mr.  First Name:       Last Name:       
Title:       
Address:       
City:       State:    Zip Code:       
Telephone:       Email:       
Organization:        


11. Authorized Applicant Agent (proof of authorization authority required) 


Ms. Mr.  First Name:       Last Name:       
Title:       
Address:       
City:       State:    Zip Code:       
Telephone:       Email:       


Signature:   
Date: ___________________ 


12. Local Mitigation Strategy (LMS) Compliance 


a. All proposed projects must be included in the county’s Local Mitigation Strategy (LMS) Project List, and on file 
with FDEM’s Mitigation Bureau Planning Unit.  Does your jurisdiction have a current FEMA Approved 
Mitigation Plan and this project is listed?   Yes   No 


b. Attached is a letter of endorsement for this project from the county’s LMS Coordinator.  Yes  No 
Ensure the LMS endorsement letter contains both the Total Estimated Projects Cost (Section IV. D.), along 
with the Estimated Federal Share (Section IV. I.1.) allocated to this project.  


c. The LMS project list and endorsement letter both have an estimated cost column and Federal Share amount 
that is within $500.00 between the two.  Yes  No 


13. Has this project been submitted under a previous disaster event?  No  
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 Yes, provide the disaster number and project number (as applicable):       
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Section II – Project Description 
A. Hazards to be Mitigated / Level of Protection 


1. Select the type of hazards the proposed project will mitigate: 
 Flood      Wind      Storm surge   Wildfire   Other (list):       


2. Identify the type of proposed project: 
 Elevation and retrofitting of residential or non-residential structure 
 Acquisition and Relocation    Acquisition and Demolition 
 Wind retrofit    Drainage project that reduces localized flooding  
 Generator       Other (explain)       


3. List the total number of persons that will be protected by the proposed project (include immediate population 
affected by the project only): 


      
4. List how many acres of “Total Impacted Area” is to be protected by the proposed project (include immediate area 


affected by the project only): 


      


5. Fill in the level of protection and the magnitude of event the proposed project will mitigate.  (e.g. 23 structures 
protected against the 100-year storm event (1% chance) 


      structure(s) protected against the       -year storm event (10, 25, 50, 100, or 500 year storm event)  


      structure(s) protected against       mile per hour (mph) winds 


6. Check all item(s) the project may impact: 
 Wetlands  Water Quality  Previously Undisturbed Soil 
 Floodplain  Coastal Zone  Toxic or Hazardous Substances 
 Historic Resources  Fisheries  Threatened & Endangered Species 
 Vegetation Removal  Public Controversy  Potential for Cumulative Impacts 
 Health & Safety  Other       


7. Engineered projects: If your project has been already designed and engineering information is available, attach 
to your application ALL calculations, H&H study and design plans (e.g. Drainage Improvement, Erosion Control, 
or other special project types).  No  Yes  If so, see Attachment #(s)      . 


B. Project Description, Scope of Work, and Protection Provided (Must be Completed in Detail) 
Describe, in detail, the existing problem, the proposed project, and the scope of work.  Explain how the proposed 
project will solve the problem(s) and provide the level(s) of protection described in Part A.  Also, if available, attach a 
vendor’s estimate and/or a contractor’s bid for the scope of work.  Ensure that each proposed project is mitigation 
and not maintenance. 


1. Describe the existing problems: 
      
 


2. Describe the type(s) of protection that the proposed project will provide: 
      
 


3. Scope of Work (describe in detail what you are planning to do): 
      
 


4. Describe any other on-going or proposed projects in the area that may impact, positively or negatively, the 
proposed HMGP Project: 
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Section III – Project Location (Fully describe the location of the proposed project.) 


A. Site  
1. Describe the physical location of this project, including street numbers (or neighborhoods) and project site zip 


code(s). Provide precise longitude and latitude coordinates for the site utilizing a hand-held global positioning 
system (GPS) unit or the equivalent:  
Site Location:       
Address(es):       
GPS coordinates (decimal degree format):       
Project Zip Code(s):       


2. Titleholder:       


3. Is the project site seaward of the Coastal Construction Control Line (CCCL)?   Yes  No 


4. Provide the number of each structure type (listed below) in the project area that will be affected by the project.  
Include all structures in project area. 


 Residential property:        Public buildings:       
 Businesses/commercial property:        Schools/hospitals/houses of worship:       
 Other:       


B. Flood Insurance Rate Map (FIRM) Showing Project Site 


1.  Attach one (1) copy of the FIRM map, a copy of the panel information from the FIRM, and, if available, 
the Floodway Map.  FIRM maps are required for this application (if published for your area).  Also, 
all attached maps must have the project site and structures clearly marked on the map.  FIRMs 
are typically available from your local floodplain administrator who may be located in a planning, zoning, 
or engineering office.  Maps can also be ordered from the Map Service Center at 1-800-358-9616.  For 
more information about FIRMs, contact your local agencies or visit the FIRM site on the FEMA Web-
page at https://msc.fema.gov/portal.  


2. Using the FIRM, determine the flood zone(s) of the project site (Check all zones in the project area)   
(See FIRM legend for flood zone explanations) (A Zone must be identified) 


 VE or V 1-30  AE or A 1-30 
 AO or AH  A (no base flood elevation given) 
 B or X (shaded)  C or X (unshaded) 
 Floodway        
 Coastal Barrier Resource Act (CBRA) Zone (Federal regulations strictly limit Federal funding for projects 


in this Zone; coordinate with your state agency before submitting an application for a CBRA Zone project). 
3.  If the FIRM Map for your area is not published, attach a copy of the Flood Hazard Boundary Map 


(FHBM) for your area, with the project site and structures clearly marked on the map. 


4.  Attach a copy of a Model Acknowledgement of Conditions for Mitigation in Special Flood Hazard Area 


C. Maps with Project Site and Photographs 


1.  Attach a copy of a city or county scale map (large enough to show the entire project area) with the project 
site and structures marked on the map. 


2.  Attach a USGS 1:24,000 TOPO map with project site clearly marked on the map. 
3.  For acquisition or elevation projects, include copy of Parcel Map (Tax Map, Property Identification Map, 


etc.) showing each property to be acquired or elevated.  Include the Tax ID numbers for each parcel, and 
Parcel information – including year built and foundation.  


4.  Attach photographs (at a minimum 4 photographs) for each project site per application.  The photographs 
should be representative of the project area, including any relevant streams, creeks, rivers, etc. and 
drainage areas that affect the project site or will be affected by the project, and labeled.  For each structure, 
include the following angles: front, back and both sides. 
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Section IV – Budget/Costs 
 
In order to assist applicants with filling out the following Budget section, we have provided the following instructions for 
your convenience.  For this section, we ask that you provide details of all the estimated costs of the project, as it is used 
for the benefit-costs analysis as well as for the feasibility and effectiveness review.  
 
For the cost sections relating to Materials, Labor, and Fees, it is important to note, 


• Lump sums without supporting documentation showing a breakdown of those costs are not acceptable.  For 
those items that will not fit in the spaces provided, attach the appropriate documentation to your application. 


• Identify your match sources in sections B and I. 
• Sub-Total cells will auto sum the costs in their respective columns.  
• Do not factor management costs into parts A-C.  If management costs are being requested, see part G. 
• Contingency Costs need to be justified and reported as a separate line item in part E of this section. From left to 


right in that part, enter the desired percentage (maximum 5% of Material/Labor), the amount the percentage is to 
be applied to, and the resulting amount. PLEASE NOTE- These cells will not auto-calculate across the row, but 
the final cell will be calculated into the Final Project Cost below it. Take care that everything is calculated 
correctly. 


• Pre-Award Costs: costs must be identified as a separate line item, AND a completed HMGP Pre-Award Cost 
Request Form MUST be submitted with this application, detailing the items/cost and requested start date.    


• Mark all In-kind (donated) services with (**); In-house (employee) services with (***), per each line item.   
• All funding sources (In-kind, In-house, Global Match, and Other Agencies) must be identified (below) AND 


identified on the Funding Sources - Section IV I. 
 
For project management costs, in compliance with Disaster Relief and Recovery Act of 2018 (DRRA) and the subsequent 
FEMA Interim Policy #104-11-1, the Florida Division of Emergency Management has included a section for applicants to 
request, or refuse, project management funds that are available to them. Under this new policy, HMGP projects awarded 
under disasters declared on or after August 1, 2017, are eligible for project management costs up to 5 percent of their 
total project costs.  
 
Applicants choosing to apply for this funding must detail the specific administrative costs in Part G of this section.  These 
costs must be eligible administrative costs, conforming to the requirements set in 2 CFR Part 200 Subpart E.  Applicants 
must ensure that their administrative costs are reasonable, allowable, allocable, and necessary for the performance of the 
federal award.  
 
The State will allot these management costs on a project-by-project basis per the amount requested by the sub-recipient, 
up to 5 percent of the total project cost.  A sub-recipient may request less than this, but no higher. These management 
costs will be considered a separate pool of funding, and WILL NOT affect a project’s benefit-cost analysis.  
 
Management costs will be reimbursed per reimbursement request, and no more than 5 percent of any given 
reimbursement request amount.  All management costs reimbursements will be contingent upon adequate documentation 
from the sub-recipient. 
 
Management costs will be reimbursed at 100 percent of the amount of management costs requested, so far as they are 
adequately documented and are no more than 5 percent of the request.  Any unused management costs at closeout 
following the final payment will be de-obligated.  If the final total project cost results in an under-run, management costs 
will be reduced accordingly. 
 
Applicants must make the determination to request or refuse management costs at the time of formal application 
submittal.  The State will accept the initial determination from the applicant. There will be no recourse from the State for 
applicants wishing to change their initial determination after the application has been formally submitted.  
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A. Materials     
 Item Unit Quantity Cost per Unit Cost 


                             
                             
                             
                             
                             
                             
                             
                             
                             
                             
                             
                             
                             


  
  Sub-Total $0.00 


B. Labor Include equipment costs. Indicate all "soft" or in-kind matches (**).  
 Description  Hours Rate Cost 


                         
                         
                         
                         
                         
                         
                         
                         
                         
                         
                         


    Sub-Total $0.00 
C. Fees Paid Include any other costs associated with the project.  
 Description of Task  Hours Rate Cost 


 *Pre-Award                   
                         
                         
                         
                         
                         
                         
                         
                         
                         


    Sub-Total $0.00 
D.    Total Estimated Project Cost $0.00 
      


E. Contingency Costs (maximum 5% of Material/Labor)      %             
      


F.    Final Project Cost $0.00 
Note: To be eligible for HMGP Pre-Award costs – the costs must be identified as a separate line item in the estimate above, AND a 
completed HMGP Pre-Award Cost Request Form MUST be submitted with this application, detailing the items/cost requesting.    


Mark all In-kind (donated) services with (**); In-house (employee) services with (***), per each line item.   
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All funding sources (In-kind, In-house, Global Match, and Other Agencies) must be identified (above) AND identified on the Funding 
Sources - Section IV I. 
 
G. Project Management Costs  


   
Based on the amount of total project cost being requested in Part D (above), your project is eligible for up to an 
additional 5% of that amount for project management costs. Indicate below whether or not you would like to request 
these funds and follow the directions for your selected choice. 


 
  
Total Estimated Management Costs Available (5% of Total Project Costs) $0.00 
Note: This number will be generated automatically after Part I is completed  
 


 YES, I would like to requests these funds (Fill out the itemized table below, then continue to Part I)* 
  


 NO, I do not wish to request these funds. (continue to Part I)* 
  


Description Hours Rate Cost 
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
    
    
H. Total Estimated Management Costs Requested $0.00 


 
*Note: By selecting either “yes” or “no” the applicant is acknowledging that they understand what is being offered to them 
as it is described in this application.  
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I. Funding Sources (round figures to the nearest dollar)    


 


The maximum FEMA share for HMGP projects is 75%.  The other 25% can be made up of State and Local funds as well 
as in-kind services.  HMGP funds may be packaged with other Federal funds, but other Federal funds (except for Federal 
funds that lose their Federal identity at the State level, such as CDBG, and certain tribal funds) may not be used for the Non-
Federal share of the costs.  


  


1. Estimated Federal Share               % of Total (Maximum 75%) 


2. Non-Federal Shares      
 


3. Estimated Local Shares               % of Total (Cash)  


4.                % of Total (In-Kind**)  


5.                % of Total (In-House***) 


6.                % of Total (Global Match****) 


        


7. Other Agency Share               % of Total   
 (Identify Non-Federal Agency and availability date)      


            


       
     


8. Total Funding sources from above  $0.00  0.00%  Total (Equals 100%) 
        


 **Identify proposed eligible activities directly related to project to be considered for In-Kind services in Section IV.C. Fees  


 ***Identify proposed eligible activities directly related to project to be considered for In-House services in Section IV.C. Fees  


 ****Separate project applications must be submitted for each Global Match project. 


 Global Match Project Number and Title:       
   


9. Total Estimated 
Management Costs 


Requested          


 Available $0.00  5% of Total (Max Allowed) 
   


J. Project Milestones/Schedule of Work  
  


 
List the major milestones in this project by providing an estimated time-line for the critical activities not to exceed a period of 3 
years (36-months) of performance.  (e.g. Contracting, Designing, Engineering, Permitting, Inspections, closeout, etc.) 


 
Milestone(s)   Number of Months to 


Complete  
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
                    
 Total        Months 
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Section V. Environmental Review and Historic Preservation Compliance  
(NOTE: This application cannot be processed if this section is not completed.) 


Because the HMGP is a federally funded program, all projects are required to undergo an environmental and historic 
preservation review as part of the grant application process.  Moreover, all projects must comply with the National 
Environmental Policy Act (NEPA) and associated Federal, State, Tribal, and Local statutes to obtain funding.  NO WORK 
can be done prior to the NEPA review process.  If work is done on your proposed project before the NEPA review 
is completed, it will NOT be eligible for Federal funding.  
A. The following information is required for the Environmental and Historic Preservation review: 


All projects must have adequate documentation to determine if the proposed project complies with NEPA and 
associated statutes.  The State Environmental Staff provide comprehensive NEPA technical assistance for Applicants, 
with their consent, to complete the NEPA review.  The type and quantity of NEPA documents required to make this 
determination varies depending upon the project’s size, location, and complexity.  However, at a minimum, provide the 
applicable documentation from this section to facilitate the NEPA compliance process. 


1.  Detailed project description, scope of work, and budget/costs (Section II and Section IV of this application). 


2.  Project area maps (Section III, part B & C of this application). 


3.  Project area/structure photographs (Section III, part C of this application). 


4.  Preliminary project plans. 


5.  Project alternatives description and impacts (Section V of the application). 


6.  Complete the applicable project worksheets.   
Documentation showing dates of construction are required for all structures. 


7.  Environmental Justice – Provide any applicable information or documentation regarding low income or 
minority populations in the project area. See Section V.B of this application for details.  


8.  Provide any applicable information or documentation referenced on the Information and Documentation 
Requirements by Project Type below.  


B. Executive Order 12898; Environmental Justice for Low Income and Minority Population: 
1. Are there low income or minority populations in the project area or adjacent to the project area?  


 No  Yes; describe any disproportionate and adverse effects to these populations:  


      


2.  To help evaluate the impact of the project, explain below or attach any other information that describes the 
population, or portion of the population, that would be either disproportionately or adversely affected. Include specific 
efforts to address the adverse impacts in your proposal narrative and budget. 
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C. Tribal Consultation (Information Required)  
Section 106 of the National Historic Preservation Act (NHPA) requires federal agencies to take into account the effect 
of their undertakings on historic properties. The NHPA requires that agencies must complete this process prior to the 
expenditure of any Federal funds on the undertaking.  A Tribal Consultation is required for any project disturbing ground 
or moving soil, including but not limited to: drainage projects; demolition; construction; elevation; communication towers; 
tree removal; utility improvements. 


1. Describe the current and future use of the project location.  A land use map may be provided in lieu of a written 
description. 


      


2. Provide information on any known site work or historic uses for project location.  


      


 Attach a copy of a city or county scale map (large enough to show the entire project area) with the horizontal 
limits (feet) and vertical depths (square feet) of all anticipated ground disturbance of 3 inches or more. 


D. Alternative Actions (Information Required) 


The NEPA process requires that at least two alternative actions be considered that address the same problem/issue 
as the proposed project.  In this section, list two feasible alternative projects to mitigate the hazards faced in the 
project area.  One alternative is the “No Action Alternative”. 


1. No Action Alternative 
Discuss the impacts on the project area if no action is taken. 


      


2. Other Feasible Alternative 
Describe a feasible alternative project that would be the next best solution if the primary alternative is not 
accomplished.  This could be an entirely different mitigation method or a significant modification to the design of 
the current proposed project.  Include a Scope of Work, engineering details (if applicable), estimated budget and 
the impacts of this alternative.  Complete all of parts a-e (below). 


a. Project Description for the Alternative  
Describe, in detail, the alternative project, and explain how the alternative project will solve the problem(s) 
and/or provide protection from the hazard(s). Also, provide pros and cons for this alternative and a reason for 
why it was not selected. 


      
 


b. Project Location of the Alternative (describe briefly, if different from proposed project) 


      


 Attach a map or diagram showing the alternative site in relation to the proposed project site (if different 
from proposed project) 


 
c. Scope of Work for Alternative Project  


      
 


d. Impacts of Alternative Project 
Discuss the impact of this alternative on the project area.  Include comments on these issues as appropriate: 
Environmental Justice, Endangered Species, Wetlands, Hydrology (Upstream and Downstream Surface 
Water Impacts), Floodplain/Floodway, Historic Preservation and Hazardous Materials. 
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e. Estimated Budget/Costs for Alternative Project 
In this section, provide details of all the estimated costs of the alternative project (round figures to the 
nearest dollar).  A lump sum budget is acceptable.   


Materials:       
Labor:       
Fees:       
Total Estimated Project Cost: $   0.00 
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HMGP ENVIRONMENTAL REVIEW 
Information and Documentation Requirements by Project Type 


 


Retrofits to Existing Facilities/Structures 


Elevations 


Acquisitions with Demolition 


 Dates of Construction 


 Ground disturbance map for projects with 3 inches or more of ground disturbance 


 Structure photographs 


 


Drainage Improvements 


 Engineering plans/drawings 


 Permit or Exemption letter to address any modifications to water bodies and 
wetlands 


o Department of Environmental Protection 


o Water Management District 


o U.S. Army Corps of Engineers 


 Ground disturbance map for projects with 3 inches or more of ground disturbance. 


 Concurrence from U.S. Fish and Wildlife addressing any impacts to wildlife, particularly 
endangered and threatened species and their habitats. 


 If the project is in a coastal area, attach a letter from the National Marine Fisheries 
Service addressing impacts to marine resources. 


 Concurrence from Natural Resource Conservation Service if project is located outside 
city limits and may impact prime or unique farmland. 


 Concurrence from your Local Floodplain Manager – if project is located in a floodplain.  
 


  
Note:  This is a general guideline for most projects.  However, there will be exceptions.  
 Consult with state environmental staff on project types not listed.  
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Section VI – Maintenance Agreement  
 


All applicants whose proposed project involves the retrofit or modification of existing public property 
or whose proposed project would result in the public ownership or management of property, 
structures, or facilities, must first sign the following agreement prior to submitting the application to 
FEMA. 


 
(NOTE: Not applicable to projects solely related to residential or private property.) 


 
 


The             of                , State of Florida, hereby 
agrees that if it receives any Federal aid as a result of the attached project application, it will accept 
responsibility, at its own expense if necessary, for the routine maintenance of any real property, 
structures, or facilities acquired or constructed as a result of such Federal aid. Routine maintenance 
shall include, but not be limited to, such responsibilities as keeping vacant land clear of debris, garbage, 
and vermin; keeping stream channels, culverts, and storm drains clear of obstructions and debris; and 
keeping detention ponds free of debris, trees, and woody growth. 


 
The purpose of this agreement is to make clear the Sub-recipient’s maintenance responsibilities 
following project award and to show the Sub-recipient’s acceptance of these responsibilities. It does 
not replace, supersede, or add to any other maintenance responsibilities imposed by Federal law or 
regulation and which are in force on the date of project award. 


 
 
 


Signed by                 the duly authorized representative 
(printed or typed name of signing official) 


 
                , 
(title) 


 
 


This        (day) of          (month),        (year). 
 
 
 


Signature*  _____________________________________________________________ 
 
 


*Note: The above signature must be by an individual with legal signing authority for the respective 
local government or county (e.g., the Chairperson, Board of County Commissioners or the County 
Manager, etc.)  
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HMGP Application Completeness Guidance/Checklist 
This guidance/checklist contains an explanation, example and/or reference for information requested in the application.  
Use this list to assure your application is complete and includes the required information for HMGP projects.  The appropriate 
documentation must also be attached.  It is important to note that this list is similar to the form that will be used during the 
application sufficiency review by the HMGP staff. 


Project Title:       


Applicant:       
 


Application 
Information Explanation of Information Required  


Section I  
B. Applicant Information 
FEMA___-DR-FL Type in the four digit number FEMA assigned to the disaster that this application is 


being submitted under. (Example: 4337, 4283) 
 


DISASTER NAME Type in the Disaster name. (Example: Hurricane Irma, Tropical Storm Fay)  
Title of Project The project title should include: 1) Name of Applicant, 2) Name of Project, 3) Type of 


Project.  (Example: City of Tallahassee, City Hall Building, Wind Retrofit)  
 


1. Applicant  Name of organization applying.  Must be an eligible applicant.    
2. Applicant Type State or local government, recognized Native American tribe, or private non-profit 


organization.  If private non-profit, attach documentation showing legal status as a 
501(C). (Example: IRS letter, Tax Exempt Certificate) 


 


3. County Indicate county in which the project is located.  
4. State Legislative 


and 
Congressional 
District(s) 


Specify the appropriate State Senate, House and Congressional District code for the 
project site.  For multiple sites, list codes for each site.  
http://www.myfloridahouse.gov/sections/representatives/myrepresentative.aspx 


 


5. Federal Tax I.D. 
Number 


List the Federal Employer’s Identification Number (FEIN), also known as Federal Tax 
Identification number, 9-digit code.  May be obtained from your finance/accounting 
department. 


 


6. DUNS Number Include Data Universal Numbering System (DUNS) number in appropriate location 
on application.  Typically, this number can be obtain through your finance 
department. If not, use the link below to look up your entity. If none, exists you can 
use the same link to request one. 
 https://www.dnb.com/duns-number.html 


 


7. FIPS Code List the Federal Information Processing Standards (FIPS) Code.  May be obtained 
from your finance/accounting/grants department.  If none, submit FEMA Form 90-49. 
See state website under the relevant disaster 
(https://floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/) 


 


8. NFIP ID Number List the National Flood Insurance Program (NFIP) number.  You must be a 
participating NFIP member to be eligible for HMGP funding.  Make sure that the 
number is the same as the panel number on the FIRM provided with the application.   


 


9. Point of Contact Provide all pertinent information for the point of contact. This person serves as the 
coordinator of the project.  If this information changes once the application is 
submitted, please contact the HMGP staff immediately. 


 


10. Application 
Prepared By 


Provide the preparer information.  May be different from the point of contact (line 9) 
and/or the applicant’s agent (line 11). 


 


11. Authorized 
Applicant Agent 


An authorized agent must sign the application.   
“An authorized agent is the chief elected official of a local government who has signature 
authority, so for a county it would be the Chairman of the Board of County Commissioners and 
for a municipality it would be the Mayor (the exact title sometimes varies).  Any local 
government may delegate this authority to a subordinate official (like a City or County 
Manager) by resolution of the governing body (the Board of County Commissioners or Board 
of City Commissioners). If a local government delegates signature authority, a copy of the 
resolution by the governing body authorizing the signature authority for the individual signing 
must be provided.”   
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For Private Non-Profit: A member of its Board of Directors or whoever has authority 
to authorize funding for such a project. If this task is delegated down, a copy of a 
resolution confirming this must be provided. 


12. LMS Compliance a) LMS Project List: 
All proposed projects must be included in the county’s Local Mitigation Strategy 
(LMS) Project List and must be on file with FDEM’s Mitigation Bureau Planning 
Unit.  


b) LMS Endorsement Letter: 
All proposed projects must include an endorsement letter from the county’s Local 
Mitigation Strategy Coordinator. You may use 1 letter as long as it includes every 
proposed project.  


c) Estimated Costs & Application Costs:  
The LMS Project List must include an Estimated Cost column and each HMGP 
project application must be within $500.00 of that Project List’s estimated cost.  
Also ensure that the Federal Cost Share indicated on the LMS Coordinator’s 
Endorsement Letter exactly matches the Federal Cost Share indicated within the 
application. Ensure the LMS endorsement letter contains both the Total 
Estimated Projects Cost (Section IV. D.), along with the Estimated Federal Share 
(Section IV. I.1.) allocated to this project. 


A letter of endorsement for the project and its priority number from the Local 
Mitigation Strategy Project List must be included.  Refer to Sample LMS Letter.  
Applications without a letter of endorsement will not be processed.  (44 CFR 201.6 
Local Mitigation Plans) 


 


13. Previous 
Submittal 


If the project has been previously submitted under another disaster, provide the 
disaster number, the project number, and the title of the project. 


 


Section II - Project Description  
A. Hazards to be Mitigated/Level of Protection 
1. Type of Hazards Type of Hazards the Proposed Project will Mitigate: Identify the hazard(s) that the 


proposed project will mitigate.  More than one hazard may be selected. 
 


2. Identify the Type 
of Project 


Identify the Type of Proposed Project: Describe the mitigation project being 
proposed.  (Example: drainage, wind retrofit, generator etc.) 


 


3. Number of 
Persons 
Protected 


Explain how many people will be protected by or benefit from the proposed project. 
(Example: A drainage project improving a residential area of 23 homes, with an 
average household of 2 people = 46 people) 


 


4. Total Impacted 
Area 


Explain how many acres will be impacted from the proposed project: 
Drainage/Berm/Pond/Culverts/Flood hazard projects: combination of the area to be 
protected and ground disturbance must not exceed 25 acres.  


 


5. Level of 
Protection 


Specify the level of protection and magnitude of the event the proposed project will 
mitigate.  Attach support documentation that verifies the stated level of protection.  
(Example: In a wind retrofit project, it will be the design wind speed to comply with 
the Florida Building Code requirements.  In a drainage project, it will be the 
implemented design level, e.g. a 25-year FDOT design standard for culvert.) 


 


6. Project Impact Identify all the items the project may impact or are within the project area.  
7. Engineered 


Projects (e.g. 
Drainage) 


Include available engineering calculations, studies, and designs for the proposed 
project showing results from applied Recurrence Interval scenarios before and after 
mitigation. (Number of structures, building replacement value, depth of the water, 
structural damages, content damages, displacement, road closures, etc.) 


 


B. Project Description, Scope of Work, and Protection Provided (Must be Completed in Detail) 
1. Existing Problem Describe the existing problem, location, source of the hazard, and the history and 


extent of the damage.  Include newspaper articles, insurance documentation, 
photographs, etc.  If this project is eligible for PA (406) mitigation activities, describe 
the 406 activities. 


 


2. Type of Protection Determine how the funding will solve the existing problem and provide protection.    
3. Scope of Work:  What the Project Proposes to Do: Determine the work to be done.  The scope of 


work must meet eligibility based on HMGP regulations and guidance.  Explain how 
the proposed problem will be solved.  (NOTE: The proposed project must be a 
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mitigation action, not maintenance.)  Does the proposed project solve a problem 
independently or constitute a functional part of a solution where there is assurance 
that the project as a whole will be completed (44 CFR 206.434[c][4])?  Does the 
proposed project address a problem that has been repetitive or that poses a 
significant risk to public health and safety if left unresolved (44 CFR 206.434[c][5][i])?  
Projects that merely identify or analyze hazards or problems are not eligible.   


4. On-Going or 
Proposed 
Projects in the 
Area 


 


Determine if other projects, zoning changes, etc. are planned (particularly in the 
same watershed if flooding is being addressed) that may negatively or positively 
impact the proposed project.  If there is a drainage project or downstream issue 
elsewhere, it may eliminate the current flooding issue, erasing the need for the 
proposed project.  Response applies to drainage and acquisition projects.  N/A is 
appropriate in wind retrofit shutter projects only.  If this project is also being 
considered under the Public Assistance Program (406), describe in detail the 406 
mitigation activities and/or services.  Do not include project costs associated with this 
HMGP application. 


 


Section III - Project Location 
A. Site 
1. Physical Location 
 


List the physical location of the project site(s) including the street number(s), zip 
code(s) and GPS coordinates (latitude/longitude, in decimal degrees).  The physical 
address must correspond with the address locations specified on maps submitted 
with the application. 


 


2. Titleholder Provide the titleholder’s name.  
3. Project Seaward 


of the CCCL? 
Determine if the project site is located seaward of the Coastal Construction Control 
Line. https://floridadep.gov/water/coastal-construction-control-line  


 


4. Number and 
Types of 
Structures 
Affected 


Specify the number and type of properties affected by the project.  
(Example: Drainage project that affects 100 homes, 15 businesses and 2 schools.)  
What does the project protect?  Should have a number next to the box that is 
checked.  (See Section II, Item A.5 – detail of these totals)   


 


B. Flood Insurance Rate Map (FIRM) Showing Project Site 
1. Copies of FIRM  Attach a copy (or copies) of the FIRM and clearly identify the project site.  The FIRM 


Panel number must be included.  To obtain a FIRM map, go to 
https://msc.fema.gov/portal.  See instructions on How to make a FIRMette. 


 


2. Flood Zone 
Determination 


Specify the flood zone(s) of the project site(s).  If project is located in a Special 
Flood Hazard Area.  Amount of coverage must be equal to or greater than the 
amount of Federal mitigation funding obligated to the project. 


 


3. Flood Hazard 
Boundary Map 
(FHBM)  


Not required if a copy of the FIRM is attached.  


4. Model 
Acknowledgement 
of Conditions 
form 


The Model Acknowledgement of Conditions for Mitigation in Special Flood Hazard 
Area form is required for those structures receiving federal funds that will also remain 
in the special flood hazard area by the close of the project. This form is required at 
application. It can be found on FEMA’s website at https://www.fema.gov/media-
library/assets/documents/15677 


 


D. C. Maps with Project Site and Photographs 
1. City/County Map 


with Project Site 
The project site and staging location (if applicable) should be clearly marked on a 
legible City/County map.  The map should be large enough to show the project site.  
More than one map may be required. 


 


2. USGS TOPO with 
Project Site 


The project site should be clearly marked on a legible USGS 1:24,000 TOPO map.  
To obtain a TOPO map, go to https://ngmdb.usgs.gov/topoview/ 


 


3. Parcel/Tax Map A Parcel, Tax or Property Identification map is required only for acquisition and 
elevation projects.  The location of the structure must be clearly identified. 


 


4. Site Photographs At least four photographs are required that clearly identify the project site.  The 
photos must be representative of the project area, including any relevant streams, 
creeks, rivers, etc., and drainage areas that affect the project site or will be affected 
by the project.  The front, back and both side angles are required for each structure.  
For acquisition and elevation projects, a photo taken away from the structure (in front 
toward the street, and in back toward backyard) to show the area along with 
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photographs of specific elements of the structure affected by the project (windows for 
shutters or window replacements) should also be provided.  Label photographs 
appropriately.  In addition, CDs may be submitted.  


Section IV - Budget/Costs 
Make sure all calculations are correct.  Provide a breakdown of materials, labor and fees for the proposed project.  Support 
documentation must be attached, i.e. vendor’s quote, professional estimate (from engineer, architect, local building official, 
etc.).  The proposed budget line items should represent allowable costs associated with the scope of work.  Contingency 
Cost should be included as a line item in the budget section, and justified – Maximum allowed is 5%, and is required to 
complete this section; it will be used for the Benefit-Cost Analysis (BCA).  Costs should be accurate, complete and 
reasonable compared to industry standards.  Make sure the total cost is correct on the entire application.  
A. Materials List materials and their associated costs. Provide breakdown.  


B. Labor Provide a breakdown of description, hours, rate, and cost or lump sum labor cost.  
Can use in-kind contribution as part of the 25% match.  (Attach support 
documentation for in-kind, in-house to detail wages and salaries charged for any 
contribution.  No overtime wages can be used to satisfy match contributions).   


 


C. Fees Paid Provide a breakdown of associated fees i.e., consultants, studies, engineering, 
permits, and project management.  Maintenance is not an allowable cost under 
HMGP.  Pre-award costs may be requested (See Pre-award Costs guidance). 


 


D. Total Estimated 
Project Cost 


This number includes all project costs without contingency costs included. Make sure 
all calculations are correct.   


 


E. Contingency Cost  Per FEMA’s HMA Guidance (Section VI Part D.3.4), a contingency cost is, “an 
allowance in the total cost estimate to cover situations that cannot be fully defined at 
the time the cost estimate is prepared but that will likely result in additional eligible 
costs. Allowances for major project scope changes, unforeseen risks, or 
extraordinary events may not be included as contingency costs.”  
The applicant may request up to 5% of material/labor costs. As with other line items, 
the applicant must justify these contingency costs based on the nature of the project 
at application. 
If an applicant wants to include contingency costs, they will need to enter the 
percentage that they require as well as what amount they want that percentage to be 
applied to. Type the resulting calculation in the final cell on the right. These cells will 
NOT auto-calculate. Be sure that they are calculated correctly.  


 


F. Final Project Cost This number includes any contingency costs that were requested. The final BCA will 
use this number in its final calculation.  


 


G. Project 
Management 
Costs 


After reading the guidance provided on pg. 5, select either YES or NO to indicate 
your need for management costs for this project.  
If YES, provide a breakdown of description, hours, rate and costs for requested 
management costs. 
If NO, continue to Part I. 


 


H. Total Estimated 
Management 
Costs Requested 


This will auto complete based on what is entered into the cost cells above. Your 
request must not exceed 5 percent of the total project cost available for this project. 


 


I. Funding Sources (round figures to the nearest dollar) 
The proposed sources of non-federal matching funds must meet eligibility requirements.  (Except as provided by 
Federal statute, a cost-sharing or matching requirement may not be met by costs borne by another Federal grant.)  2 
CFR Part 200.306. 
1. Estimated Federal 


Share 
The estimated Federal share is generally 75%.  If the Federal share is not 75%, 
assure actual amount is entered.  It could be 50.1234% or 35.1234%, etc. of the total 
dollar amount of project depending on county LMS allocation and priority.  This figure 
cannot exceed 75%.   


 


2. Non-Federal Share May include all 3 sources, i.e. cash, in-kind and global match, as long as the total is a 
minimum of 25%.  Match cannot be derived from a federal agency except Federal 
funds that lose their federal identity (e.g., CDBG funding and certain tribal funding).   


 


3. Cash Cash- Local funding will be utilized for the non-federal share. Enter amount of cash 
and percentage of total that amount represents. 


 


4. Total In-Kind May use materials, personnel, equipment, and supplies owned, controlled and 
operated from within governing jurisdiction as an in-kind match.  Third party in-kind 
contributions would be volunteer services, employee services from other 
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organizations furnished free of charge, donated supplies, and loaned equipment or 
space.  The value placed on these resources must be at a fair market value and must 
be documented.  If in-kind is claimed from outside the applicant jurisdiction, it must be 
cash only.  ** Identify proposed eligible activities in Section IV B. and C. as a 
separate line with In-kind written as a part of the description. 


5. Total In-house Sub-Recipient employees, equipment, etc. – internal services (must utilize the 
Personnel Activity Report or the Equipment Activity Report for the Request for 
Reimbursement) 


 


6. Total Project 
(Global) Match 


Project (global) match must 1) meet all the eligibility requirements of HMGP; and 2) 
begin after FEMA’s approval of the match project.  A separate HMGP application 
must be submitted for global match projects.  Indicate which project(s) will be 
matched.  The global match is not required to be an identical project.  Projects 
submitted as global match for another project must meet the same period of 
performance time constraints as the HMGP.   


 


7. Other Agency 
Share 


Identify Non-Federal Agency and availability date; provide the documentation from 
the agency. (e.g., CDBG funding, and certain tribal funding) 


 


8. Total Funding  Total must represent (100%) of the total estimated project cost. Ensure that 
percentages match corresponding cost-shares and the total matches the Budget (in 
Section IV. F. - Total Estimated Project Cost). 


 


9.  Your requested amount must be equal to or less than 5 percent of the total project 
cost 


 


J. Project Milestones/Schedule of Work 
1. Milestones 


(Schedule) 
Identify the major milestones in the proposed project and provide an estimated time-
line (e.g. Designing, Engineering – 3 months, Permitting – 6 months, Procurement – 
30 days, Installation – 6 months, Contracting – 1 month, Delays, Project 
Implementation, Inspections, Closeout, etc.) for the critical activities not to exceed a 
period of 3 years (36-months) for performance.  Milestones should not be grouped 
together but listed individually.  Allot for the appropriate amount of time for final 
inspection and closeout (about 3 months). 


 


Section V - Environmental Review & Historic Preservation Compliance 
No work can begin prior to the completion of the environmental (NEPA) review.  In order for the Environmental staff to 
conduct the NEPA review, all sections listed below must be completed. 
1. Description, SOW 


& Budget 
Detailed Project Description, Scope of Work & Budget/Costs.  
Complete Sections II & IV of the application. 


 


2. Area Maps Project area Maps - Attach a copy of the maps and clearly mark the project site, and 
place the specific project structure(s) on map(s).  Complete Section III, part B & C of 
the application. 


 


3. Project 
Area/Structure 
Photographs 


Complete Section III part C of the application.  


4. Preliminary Project 
Plans 


For shutters see the scope of work and for drainage & elevation see engineering 
drawings. 


 


5. Project 
Alternatives 


Complete Section V part D. of this application.  


6. Project 
Worksheets  


Dates of construction are required for all structures.  See worksheets.  


7. Environmental 
Justice 
Documentation 


See Section V.B for applicable information.  


8. Information/ 
Documentation 
Requirements by 
Project Type 


Provide any of the required documentation as listed at the end of Section V in the 
Information and Documentation Requirements by Project Type that may have already 
been obtained. 


 


B. Executive Order 12898, Environmental Justice for Low Income and Minority Population 
1. Disproportionate 


Effects 
Determine if there are populations in either the project zip code or city that are 
characterized as having a minority background or living below the poverty level. If yes, 


 







 20 


complete the rest of Section V, part B. Describe any disproportionate effects that these 
populations would experience if the project were completed. 


2. Population 
Affected 


Describe the population affected by this project and the portion of the population 
adversely impacted. Attach any documentation and list the attachments here. 


 


C. Information required for Tribal Consultation 
Documentation for 
Tribal Consultation 


For all projects with any ground disturbing activities of 3 inches or more, complete 
Section V part C. 


 


D. Alternative Actions 
1. No Action 


Alternative 
Discuss the impacts on the project area if no action is taken.  


2. Other Feasible 
Alternative Action 


 


This is a FEMA and FDEM requirement for any Application Review. A narrative 
discussion of at least three project alternatives (from No Action to the most effective, 
practical solution) and their impacts, both beneficial and detrimental is required. It is 
expected that the jurisdiction has completed sufficient analysis to determine the 
proposed project can be constructed as submitted and it supports the goals and 
objectives of the FEMA approved hazard mitigation plan. Has the proposed project 
been determined to be the most practical, effective and environmentally sound 
alternative after consideration of a range of options?  (44 CFR 206.434[c][5][iii]) 


 


a. Project 
Description 


It is very important and a requirement that an Alternative project is submitted.   
NEPA requires that at least three alternatives must be presented to mitigate the 
problem.  In addition to the proposed action and no action, one other feasible 
alternative must be provided.   


 


b. Project Location of 
the Alternative 


Describe the surrounding environment. Include information regarding both natural 
(i.e., fish, wildlife, streams, soils, plant life) and built (i.e., public services, utilities, 
land/shoreline use, population density) environments. 


c. Scope of Work –
Alternative Project 


Describe how the alternative project will solve the problem and provide protection 
from the hazard.  Provide enough detail to describe the project for the evaluation 
panel to decide the best course of action for the state.  Include any appropriate 
diagrams, sketch maps, amount of materials and equipment, dimensions of project, 
amount of time required to complete, etc. 


d. Impacts of the 
Alternative Project 


 


e. Estimated 
Budget/Costs for 
the Alternative 
Project 


Total cost is required.  


Materials, Labor, 
and Fees Paid 


Detailed line items are not required.  Just enter a total amount.   


Total Estimated 
Project Costs 


Total cost is required.  Vendor quote is not required.  A lump sum budget may be 
submitted as justification to why this alternative was not chosen. 


 


Section VI – Maintenance Agreement 
Maintenance 
Agreement 


Complete, sign and date the maintenance agreement.  The maintenance agreement 
must be signed by an individual with signature authority, preferably the authorized 
agent.  


 


Other Required Documentation 
Go to www.floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/ for additional documents 
1. Maps All maps must be included with the application. 


 
 


2. FFATA Form During contracting with the state, complete, sign and date the FFATA Project File 
Form.  Instructions are provided for your convenience in the document provided. This 
is not required at the time of application submittal. 


 


3. SFHA 
Acknowledgement 
of Conditions  


Required for all projects in the Special Flood Hazard Area. Read and sign the SFHA 
Acknowledgement of Conditions document.  This form must be notarized, signed by 
the local jurisdiction and the property owner.   


 


4. Pre-award Cost 
Form 


If pre-award costs are being requested with your project, be sure to identify all pre-
award costs in the application budget per instructions.  The pre-award cost form must 
be completed and submitted with your application.     
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5. Request for Public 
Assistance Form 


Applicable if no FIPS number is assigned to applicant/recipient.   


6. Model Statement 
of Assurances for 
Property 
Acquisition 
Projects 


For Acquisition projects only.  


7. Declaration and 
Release 


For Acquisition projects only.  Must be signed by all persons whose names are on the 
property deed. 


 


8. Notice of 
Voluntary Interest 


For Acquisition projects only.  Two forms are available for your convenience. Use the 
form that is most appropriate to your situation.  Must be signed by all persons whose 
names are on the property deed. 


 


9. Statement of 
Voluntary 
Participation for 
Acquisition of 
Property for 
Purpose of Open 
Space  


For Acquisition projects only.  Must be signed by all persons whose names are on the 
property deed.   


 


10. Worksheets The appropriate worksheet(s) must be completed and submitted with the application.  
a. Flood Control – Drainage Improvement 
b. Generator 
c. Tornado Safe Room 
d. Hurricane Safe Room  
e. Wind Retrofit  
f. Wildfire  
g. Drought 


 


*Submit 1 original (signed) and 1 full copy of the entire application and backup documentation.  
Include a full copy of the submittal and all documentation on CD or thumb drive. 
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Attachment Index 
Use the following template to list any supporting documentation that is included on the CD or flashdrive. 
Clearly and concisely label each attachment on this form to correspond with the file name on the CD or 
flashdrive. In the first column list which section and item (from the HMGP application) the attachment refers to. 
Example: Section 2, Item 1. If any required documentation is not included on the CD or flashdrive, the 
application will be considered incomplete and will not be considered for possible funding.   
 


Section # & Item Attached Document Name 


  1             


  2             


  3             


  4             


  5             


  6             


  7             


  8             


  9             


 10             


 11             


 12             


 13             


 14             


15             


 16             


 17             


18             


19             


20             


 







 


 
 
 
 
 
 
 
 
 
 
 


Attachment G 
  







Sub-Recipient Management Cost Request Form 


Any applicant requesting sub-recipient management cost (SRMC) in their application for their project 
must include a completed SRMC request form at application. This form is available on the FDEM’s HMGP 
site at the link provided. The form itself is underneath the “Application” dropdown menu and contains 
SRMC forms for phased and non-phased projects, guidance and reference information, and sample 
forms for phased and non-phased projects.  If you have any questions regarding this form, please email 
the HMGP distribution list at DEM_HazardMitigationGrantProgram@em.myflorida.com.  


 


https://www.floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/  



mailto:DEM_HazardMitigationGrantProgram@em.myflorida.com

https://www.floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/





 


 
 
 
 
 
 
 
 
 
 
 


Attachment H 
 
        







 


 


Requesting access 
 


If you have already registered for an account in the FDEM Portal then disregard the information on this 
page. 


 
1. Go to www.fdemportal.com/grants 


 
2. The “Register” link will allow you to complete the required contact information to log in 


to the FDEM Grants Management Community Portal (FDEM Portal). Typically, your email 
address is also your username. Be sure to remember the password that you set on the 
initial Sign-Up page (Figures A and B). 


 
3. Use the Account search to enter in the name of the organization for which you are 


requesting access. If the Account search does not render the organization, contact 
Ianmitigation@em.myflorida.com for assistance before clicking “Can’t Find Account,” as 
the account you are looking for may exist in a different format (Figure C). 


 
4. The next “Register for Access” screens require more information to update your 


Contact record and to indicate the Organization Account for access purposes. Make sure 
to select “Mitigation” as the Bureau you intend to work with as that is where your 
registration will go for approval (Figure D).   


 
5. Complete the requested information (red asterisk * means required field) and click the Next 


button until you see a confirmation message that your request is under review. 
 


This will submit your Contact information for approval by FDEM. You will receive email 
communication from FDEM about access to your organization’s account. 
 


If the “Register for Access” page is presented when you login to the community, it means 
that your request for access is still in the queue for processing by FDEM. 


 


 


 


 


 


 


 


 


 


 



https://www.fdemportal.com/grants

mailto:Ianmitigation@em.myflorida.com





 


 


Figure A 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Figure B 
 
 


 
 







 


 


Figure C 
 


 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
Figure D 


 
 







 


 


 
 


Community Home Screen 
 


After the user has been granted access by FDEM personnel to one or more Organization 
Accounts, the logged-in user will see the FDEM Grants Management home page described 
below (Figure E): 
 


1. Community header provides quick links to return to the HOME screen, the Applications list 
screen, Agreements list, and Projects list 


a. Project: Use this link to view existing applications. When you create an application, make 
sure to write down the Project Identification (PID) number that is generated. This will allow 
you to search for it again. 
 


2. Preparedness Grants: Provides additional information regarding preparedness grants 
 


3. Recovery Grants: Provides additional information regarding recovery grants and clickable 
links into recovery grant applications 
 


4. Response Grants: Provides additional information regarding response grants 
 


5. Mitigation Grants: Provides additional information regarding mitigation grants. 
a. Hazard Mitigation Grant Program: This link will take you to a screen to start a NEW 


application. DO NOT click here to return to an existing application. Use the “Project” link at 
the top for this. 


 
 


Figure E 
  


 
 
 
 
 
 
 
 
 
 







 


 


 
 


Mitigation 
 


Submitting a New HMGP application 


Log into your FDEM Portal Account 


1. Click “ Hazard Mitigation Grant Program” link to create an application for a specific grant (see 


previous Figure E). 


2. If you need to navigate to another application or return to one that you have been working on, 


click “Projects” at the top of the page and you will see a list of PID numbers associated with your 


account. Find the matching PID and click through to your application (Figure F). 


DO NOT click on “Hazard Mitigation Grant Program” on the home page to get to an existing 


application, as this will generate a new application. 


3. An automated process will walk you through a series of questions to generate the application 


record. Be mindful of which disaster you are applying for, in the event multiple grant periods are 


open at one time (Figure G). 


4. On the application page you will see on the left-hand side an Application Number (formatted as 


PID-######). Write this down so that you can return to the same application at a later time (Figure 


H). 


5. When finished, the application will appear with each section to be completed (Figure H). 


a. As each section is complete and “Saved”, it will turn green. Clicking “Cancel” while in a 


section will not save entered data 


b. Upon ALL sections being complete/green, the Submit button will turn blue and be clickable. 


Clicking “Submit” will send the application to your Authorize Applicant Agent for final signature. 


Once that is completed, your application will be fully submitted to FDEM for review. 


  







 


 


Figure F  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Figure G 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 







 


 


Figure H 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


  







 


 


Application sections: 
1. Applicant Information: Complete requested fields/information 


a. NOTE Authorized Applicant Agent: This is the individual who will receive a completed 
application for signature to be f u l l y  submitted to FDEM. Options: Checkbox: I am the 
authorized agent (Application Prepared By individual), OR Name, Title, Address 
information for someone OTHER than individual preparing (Figure I). 


 
2. Project Description: Complete requested fields/information 


a. NOTE Some questions are multiple select with boxes marked “Available” and “Chosen.” For 
the Available options you want, highlight and use the arrow to move it to the “Chosen” box 
(Figure J). 


 
3. Project Location(s): Complete requested fields/information 


a. NOTE To enter location data, or multiple locations, enter the location address or coordinates and 
enter the Title Holder. Click “Create Location Data” to add it to the application. It will appear in the 
list below it if you did it correctly. Continue this process for any additional locations (Figure K). 


 
4. Budget/Costs: Complete requested fields/information 


a. NOTE Budget amounts must equal Funding Source Amounts. Percentage of each 
Funding Source is auto-calculated upon updating the table after amounts are entered 
(Figures L and M). 


b. Be sure to click the “Update” button located at the bottom of the Budget table and the Funding 
Sources table. 


 
5. Environmental Review and Historic Preservation Compliance: Complete requested 


fields/information 
 


6. Attachments: There are 8 required documents that must be uploaded prior to submittal. To 
attach the required document, select the appropriate document from the files drop down list, click 
“Upload” to attach the file from your local computer. After the upload is complete, the document 
file name will appear and the required document checkbox will be marked true (Figure N). 
a. NOTE Be aware that once a file is submitted, it cannot be retracted. If you accidentally 


upload the wrong document or need to update a file already submitted, just upload the new 
file with an updated file name denoting that it is the correct document.  


 
7. Submit: Upon completion of all Application sections, click Submit. This will send an email to the 


“Authorized Applicant Agent” for signature on the application. Once the document is signed and 
returned, FDEM will be notified of   your submittal and review can begin on your application. 
  







 


 


Figure I 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Figure J 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 


 


Figure K 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Figure L  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 


 


Figure M 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Figure N 
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Current as of 07/2023 (*) all fields required      


MITIGATION 


Bureau of Mitigation     Florida Division of Emergency Management 
 


Notice of Interest Form 
Flood Mitigation Assistance (FMA) and Building Resilient Infrastructure and Communities (BRIC) 


FY 2023-2024 Application Period 
Form Submittal Deadline: August 31, 2023 


Please complete this form to determine the applicability of a potential mitigation project for the FEMA 
Flood Mitigation Assistance (FMA) and/or the Building Resilient Infrastructure and Communities (BRIC) 
Grant programs, administered by the Florida Division of Emergency Management (FDEM). This Notice 
of Interest Form is REQUIRED in order to submit a subapplication to the State for the FY 2023-2024 FMA 
and BRIC application period. Submission of this form does not guarantee future approval of an award. 


For assistance or to submit the completed form, email non-disasterprograms@em.myflorida.com. 


Point of Contact Information * 


First Name: Last Name: 


Organization: Title: 


Email: (to receive response) 


Potential Project Information * 


Building Resilient Infrastructure and Communities (BRIC) Flood Mitigation Assistance (FMA) 


Sub-Applicant Name: 


Is the community in good standing with the NFIP?  Yes  No 


Is the activity included in an approved local hazard mitigation plan?   Yes  No 


Expiration date of approved local hazard mitigation plan: (MM/DD/YY) 


Has this proposed project been submitted for funding consideration 
under any other Hazard Mitigation Assistance program?        


Yes No 


*Eligible Sub-Applicants include State Agencies, Federally-recognized Tribes, Local Governments/Communities
(Local Governments/community may include non-federally recognized tribes consistent with the definition of local
government in 44 CFR 201.2, including any federally recognized Indian tribe or authorized tribal organization, or
Alaska Native village or organization that is not federally recognized per Title 25 of the United States Code
Section 479a et seq.)


*General cost share is 75% Federal and 25% Non-federal with select exceptions.


*Capability and Capacity Building refers to new plan creation and plan updates, project scoping, building codes
and standards updates, partnership building activities, etc. (only accepting subapplications under FMA)



mailto:non-disasterprograms@em.myflorida.com





Current as of 07/2023 (*) all fields required      


MITIGATION 


Bureau of Mitigation     Florida Division of Emergency Management 
 


Potential Project Information * 
Project Title: (Please include location in title, i.e., Anywhere County, Main St. Elevation) 


Is this a Phased Project?  Yes  No 


Location: (if applicable) 


Estimated Length of Project: (in months) 


Estimated Project Cost: (Total Cost) 


Anticipated Cost Share Percentage: 


Activity Type: 


Activity Description: (Provide a detailed description of the problem, the proposed solution, and a 
sketch/map of the project; add additional pages if necessary) 





		Notice of Interest Form

		Form Submittal Deadline: August 31, 2023

		*Capability and Capacity Building refers to new plan creation and plan updates, project scoping, building codes and standards updates, partnership building activities, etc. (only accepting subapplications under FMA)





		First Name: 

		Last Name: 

		Organization: 

		Title: 

		Email to receive response: 

		SubApplicant Name: 

		Project Title Please include location in title ie Anywhere County Main St Elevation: 

		Location if applicable: 

		Estimated Length of Project in months: 

		Estimated Project Cost Total Cost: 

		Anticipated Cost Share Percentage: 

		Activity Description Provide a detailed description of the problem the proposed solution and a sketchmap of the project add additional pages if necessary: 

		Check Box1: Off

		Check Box2: Off

		Check Box3: Off

		Check Box4: Off

		Check Box5: Off

		Check Box6: Off

		Check Box7: Off

		Check Box8: Off

		Dropdown9: [(Select One Project Type)]

		Check Box10: Off

		Check Box11: Off

		Date1_af_date: 











Sent: Friday, August 25, 2023 12:33 PM
Cc: Ian Mitigation <IanMitigation@em.myflorida.com>; Mitigation Non-Disaster Program <non-
disasterprograms@em.myflorida.com>; Laura Dhuwe <Laura.Dhuwe@em.myflorida.com>; Kristin Lentz
<Kristin.Lentz@em.myflorida.com>; Jared Jaworski <Jared.Jaworski@em.myflorida.com>; Susan Harris-
Council <Susan.Harris-Council@em.myflorida.com>; Pamela Price <Pamela.Price@em.myflorida.com>
Subject: PLEASE READ! Upcoming Mitigation Deadlines 
Importance: High
 

CAUTION: THIS MESSAGE IS FROM AN EXTERNAL SENDER 
This email originated from outside the organization. Do not click links, open attachments, or share any information unless
you recognize the sender and know the content is safe.  Report suspicious emails using the “Phish Alert” button in Outlook
or contact the Helpdesk.

Good Afternoon All,
 
There are two very important Mitigation grant deadlines next week. There will be no extensions for either
of these deadlines, regardless of the tropical system that may impact Florida next week. Please ensure
your stakeholders are aware of these deadlines!
 

Hazard Mitigation Grant Program (HMGP)
DR-4673 Hurricane Ian HMGP applications are due in the DEMES portal by Tuesday, August 29,
2023 at 11:59 p.m. (EDT). Do note that if you are submitting through the FDEM Portal, FDEM must
receive your access request by 5:00 p.m. (EDT) on August 29, 2023. Please also remember that
even though you are completing the application in the portal, you still need to upload a signed
copy of the application for it to be considered officially submitted.
 
www.floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/
 
Questions may be directed to: IanMitigation@em.myflorida.com

 

Flood Mitigation Assistance (FMA) and Building Resilient Infrastructure and
Communities (BRIC)

The FDEM Notice of Interest (NOI) form is required in order to submit a subapplication for FY
2023. The deadline to submit the form to FDEM is Thursday, August 31, 2023 at 5:00 PM (EDT).
The NOI is also attached for convenience. The FEMA Notices of Funding Opportunity (NOFO) for FY
23 FMA and BRIC are expected to be published in the coming weeks; however, in order to apply
for either program, you still must submit the NOI form by the deadline listed above.
 
www.floridadisaster.org/dem/mitigation/flood-mitigation-assistance-program/
www.floridadisaster.org/dem/mitigation/builing-resilient-infrastructure-and-communities-bric-
grant-program/
 
Questions may be directed to: non-disasterprograms@em.myflorida.com.
 

Thank you and be safe,
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Laura Dhuwe | Chief of Mitigation
State Hazard Mitigation Officer | Bureau of Mitigation
Florida Division of Emergency Management
Phone: (850) 879-0872
Laura.Dhuwe@em.myflorida.com

 

 
 

Under Florida law, correspondence with the Florida Division of Emergency Management
concerning agency business that is neither confidential nor exempt pursuant to Florida Statutes is a
public record and will be made available to the public upon request.

mailto:Laura.Dhuwe@em.myflorida.com


From: Pocock, Darlene
To: Banta, James; Beth Nelson; Betty Jo Bradley; Bob Titterington; Brady Nettina; Bryan Lowe; Carl Taylor; Causey, Stacie;

Charlee Nichols; Chief McQuaig; Damien, Craig; Dan Gloger; Daniel Dooley; Darlene Younce; Dawana Prior; Dawn
Bowne; Denise Alexander; Donna Dunaway; Eric Weaver; Erin Miller; George Albright; Giovanna Benitez; Goodspeed,
Jared; Gregory C. Harrell; Helene Mencher; Hirst, Michelle; Jackie Suarez; James R. Stroup; Jan Smith; Jeannie Rickman;
Jennifer C; Jimmy Cowan; Hart, Kelli; Kirkman, Jody; Kristin Buckingham; Lainie Claudio; Larry Doerffel; Lee Herbt; Lezli
Merritt; Li, Cassandra; Lundie Bond; Major Phillip Irish; Marjorie Stroup; Marya Latson; McCain, Michael; McCann, Ken;
Michelle Cechowski, M.S.; Bouyounes, Mounir; Nobles, Patricia - UF; Northey, Tom; Odom, Kenneth; Paul Blystone; Payal
Pandya; Peter Lee; Preston Bowlin (James); Randy Alvord; Rison, Christopher; Roussel, Angel; Samuel Peppard; Sandi
McKamey; Savage, Michael; Scott Millikin; Scott Olschewske; Sean Lanier; Sgt. Paul Bloom; Shawna Chancey; Steven K.
Rogers; Marion County Stormwater; Straub, Tracy; Tamara Fleischhaker; Thurman Kingsley; Tina Novinger; Torres, Alex;
Tye Chighizola; Varadin, Chuck; Wesley Wilcox; Weyrauch, Kenneth; Wicker, Chad; Willie Hamilton

Subject: FW: PLEASE READ: HMGP Hurricane Ian and Nicole Subapplication Development Technical Assistance Survey
Date: Wednesday, June 21, 2023 8:47:01 AM
Attachments: image002.png

image003.png
image004.png

Importance: High

Hello LMS  Working Group/Steering Committee,
Please see the email string below and note the upcoming deadlines.
 
Thank you,
Darlene
 

 

Darlene Pocock 
Staff Assistant
Growth Services 
Main: 352-438-2600 | Direct: 352-438-2622
Empowering Marion for Success!

 

From: Odom, Kenneth <Kenneth.Odom@marionfl.org> 
Sent: Tuesday, June 20, 2023 7:50 AM
To: Pocock, Darlene <Darlene.Pocock@marionfl.org>
Subject: FW: PLEASE READ: HMGP Hurricane Ian and Nicole Subapplication Development Technical
Assistance Survey
Importance: High
 
Darlene,
 
Please  forward this message to full LMS list.
 
Thank you,

Kenneth Odom 
Transportation Planner
Growth Services 
Main: 352-438-2600 | Direct: 352-438-2620
Empowering Marion for Success!

 

 

 

From: Laura Dhuwe <Laura.Dhuwe@em.myflorida.com> 

mailto:Darlene.Pocock@marionfl.org
mailto:James.Banta@marionfl.org
mailto:bnelson@uwmc.org
mailto:bettyjobradley@mariontax.com
mailto:btitterington@belleviewfl.org
mailto:Brady.Nettina@marion.k12.fl.us
mailto:bryan.lowe@em.myflorida.com
mailto:Carl.Taylor@FreshFromFlorida.com
mailto:Stacie.Causey@marionfl.org
mailto:cnichols@votemarion.com
mailto:mmcquaig@dunnellonpd.org
mailto:Craig.Damien@marionfl.org
mailto:dgloger@votemarion.com
mailto:Daniel_dooley@FLHealth.gov
mailto:darlene@omcar.com
mailto:dawana.prior@em.myflorida.com
mailto:dbowne@dunnellon.org
mailto:dbowne@dunnellon.org
mailto:admin@mcbia.org
mailto:c21ocala@aol.com
mailto:eweaver@ocalafl.org
mailto:emiller@marionso.com
mailto:georgealbright@mariontax.com
mailto:g.martell@ufl.edu
mailto:Jared.Goodspeed@marionfl.org
mailto:Jared.Goodspeed@marionfl.org
mailto:gharrell@marioncountyclerk.org
mailto:helenem@marioncountyclerk.org
mailto:Michelle.Hirst@marionfl.org
mailto:jhu2800939@aol.com
mailto:terrierjim@ocalagarrison.org
mailto:jsmith@dunnellon.org
mailto:Jrickman@townofmcintosh.org
mailto:JenniferC@marioncountyclerk.org
mailto:jcowan@pa.marion.fl.us
mailto:Kelli.Hart@marionfl.org
mailto:Jody.Kirkman@marionfl.org
mailto:Kristin.Buckingham@em.myflorida.com
mailto:lclaudio@pa.marion.fl.us
mailto:LDoerffel@ocalafl.org
mailto:lherbt@pa.marion.fl.us
mailto:lmerritt@belleviewfl.org
mailto:lmerritt@belleviewfl.org
mailto:Cassandra.Li@marionfl.org
mailto:ludie.bond@freshfromflorida.com
mailto:phillip.irish@uss.salvationarmy.org
mailto:townofreddick@windstream.net
mailto:intrepidlawgirl@gmail.com
mailto:Michael.McCain@marionfl.org
mailto:Ken.McCann@marionfl.org
mailto:michelle@ecfrpc.org
mailto:Mounir.Bouyounes@marionfl.org
mailto:NoblesP-UF@marioncountyfl.org
mailto:Tom.Northey@marionfl.org
mailto:Kenneth.Odom@marionfl.org
mailto:pblystone@embarqmail.com
mailto:ppandya@ocalafl.org
mailto:ppandya@ocalafl.org
mailto:plee@ocalafl.org
mailto:jbowlin@marionso.com
mailto:randy.alvord@omcar.com
mailto:Christopher.Rison@marionfl.org
mailto:Angel.Roussel@marionfl.org
mailto:samuel.peppard@HCAhealthcare.com
mailto:smckamey@belleviewfl.org
mailto:smckamey@belleviewfl.org
mailto:Michael.Savage@marionfl.org
mailto:sdmull59@windstream.net
mailto:solschewske.keystone@live.com
mailto:SLanier@ocalafl.org
mailto:pbloom@marionso.com
mailto:schancey@belleviewfl.org
mailto:skrogers48@gmail.com
mailto:skrogers48@gmail.com
mailto:Stormwater@marionfl.org
mailto:Tracy.Straub@marionfl.org
mailto:tamara@ocalacep.com
mailto:tkcb2@aol.com
mailto:Tina@marioncountyclerk.org
mailto:Alex.Torres@marionfl.org
mailto:tchighizola@ocalafl.org
mailto:Chuck.Varadin@marionfl.org
mailto:wwilcox@votemarion.com
mailto:Kenneth.Weyrauch@marionfl.org
mailto:Chad.Wicker@marionfl.org
mailto:notlimah@windstream.net
https://www.marioncountyfl.org/
https://www.marioncountyfl.org/
mailto:Laura.Dhuwe@em.myflorida.com














Sent: Monday, June 19, 2023 4:28 PM
Cc: Laura Dhuwe <Laura.Dhuwe@em.myflorida.com>; Jared Jaworski <Jared.Jaworski@em.myflorida.com>
Subject: PLEASE READ: HMGP Hurricane Ian and Nicole Subapplication Development Technical Assistance
Survey
Importance: High

CAUTION: THIS MESSAGE IS FROM AN EXTERNAL SENDER 
This email originated from outside the organization. Do not click links, open attachments, or share any information unless
you recognize the sender and know the content is safe.  Report suspicious emails using the “Phish Alert” button in Outlook
or contact the Helpdesk.

REMINDER!
 
HMGP Subapplication Development Technical Assistance is still available for potential subapplicants that
have not hired a contractor to assist with subapplication development. PLEASE SHARE this email with your
LMS Working Groups and other relevant distribution lists. All potential subapplicants will need to
complete the survey to request individualized assistance.
 
The Florida Division of Emergency Management Bureau of Mitigation is offering technical assistance with
the development of subapplications for the DR-4673 Hurricane Ian and DR-4680 Hurricane Nicole Hazard
Mitigation Grant Program (HMGP). Technical assistance will include assistance with completing
subapplications and gathering supporting documentation for Benefit-Cost Analyses, Environmental and
Historic Preservation (EHP) requirements, and other requirements. This assistance will be offered at no
cost to potential subapplicants (upon request via the survey below) and will be onsite at a preferred
location or virtual. After completion of this survey, FDEM Mitigation staff will reach out to the point of
contact provided to learn about specific needs and begin scheduling assistance. The deadline to request
technical assistance for DR-4673 Hurricane Ian is close of business on August 4, 2023.
 
You may request assistance via this survey. Do not wait until the last minute to complete the survey or
your subapplication.
 

DR-4673 Hurricane Ian HMGP subapplications are due to FDEM by August 29, 2023. Deadline to
request technical assistance via the survey is August 4, 2023.
DR-4680 Hurricane Nicole HMGP subapplications are due to FDEM by October 20, 2023. The
deadline to request technical assistance via the survey has not yet been established.

 
More information can be found on our website.
 
Thank you,
 
 

Laura Dhuwe | Chief of Mitigation
State Hazard Mitigation Officer | Bureau of Mitigation
Florida Division of Emergency Management
Phone: (850) 879-0872
Laura.Dhuwe@em.myflorida.com
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From: Laura Dhuwe 
Sent: Tuesday, May 16, 2023 3:16 PM
Cc: Ian Mitigation <IanMitigation@em.myflorida.com>
Subject: FW: PLEASE READ: HMGP Hurricane Ian Subapplication Development Technical Assistance Survey
Importance: High
 
REMINDER!
 
HMGP Subapplication Development Technical Assistance is available for potential subapplicants that have
not hired a contractor to assist with subapplication development. PLEASE SHARE this email with your LMS
Working Groups and other relevant distribution lists.
 
You may request assistance via this survey.
 
If you’ve already requested assistance, you can expect to be contacted this week for an initial consultation
to determine the level of support needed.
 
HMGP subapplications are due to FDEM by August 29, 2023. More information can be found on our
website.
 
Thank you,
 

Laura Dhuwe | Chief of Mitigation
State Hazard Mitigation Officer | Bureau of Mitigation
Florida Division of Emergency Management
Phone: (850) 879-0872
Laura.Dhuwe@em.myflorida.com

 

 
 
 

From: Ian Mitigation <IanMitigation@em.myflorida.com> 
Sent: Tuesday, April 25, 2023 9:00 AM
Subject: PLEASE READ: HMGP Hurricane Ian Subapplication Development Technical Assistance Survey
Importance: High
 
Good morning All,
 
The Florida Division of Emergency Management Bureau of Mitigation is offering technical assistance with
development of subapplications for the Hazard Mitigation Grant Program (HMGP) DR-4673 Hurricane Ian
funding. Technical assistance will include assistance with completing subapplications and gathering
supporting documentation for Benefit-Cost Analyses and Environmental and Historic Preservation
requirements. This assistance is only available to potential sub-applicants that have not hired a contractor
for subapplication development support for HMGP. It will be offered at no cost to the potential
subapplicants and will be onsite at your preferred location or virtual, upon request via the HMGP
Subapplication Development Technical Assistance Survey. After completion of the survey, staff will reach
out to the point of contact provided to learn about specific needs and begin scheduling onsite assistance.
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This assistance may include support with development of HMGP project subapplications, including:
Development of the existing problem narrative
Development of mitigation scope of work narrative
Development of project schedule
Identification of budget source and supporting documentation
Collection of data and information to be submitted with the sub-application package
Development of the mitigation technical project worksheet
Collection of supporting documentation to be included for Benefit Cost Analysis (BCA) purposes
based on project type
Documentation of correct project location information
Completion of ground disturbance maps
Development of alternative projects
Gathering adequate photographs to be included with sub-application
Determination if project location is in a Special Flood Hazard Area
Drafting public notices

 
If your community/agency is interested in taking advantage of this offer, please complete the HMGP
Subapplication Development Technical Assistance Survey and we will contact you in the coming weeks to
learn more about your needs and to schedule in-person or virtual meetings.
 
Thank you,
 

Hazard Mitigation Grant Program Unit
Bureau of Mitigation
Florida Division of Emergency Management
2555 Shumard Oak Blvd
Tallahassee, FL 32399
IanMitigation@em.myflorida.com
www.floridadisaster.org  

 
 

Under Florida law, correspondence with the Florida Division of Emergency Management
concerning agency business that is neither confidential nor exempt pursuant to Florida Statutes is a
public record and will be made available to the public upon request.
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From: Pocock, Darlene
To: Banta, James; Beth Nelson; Betty Jo Bradley; Bob Titterington; Brady Nettina; Bryan Lowe; Carl Taylor; Causey, Stacie;

Charlee Nichols; Chief McQuaig; Damien, Craig; Dan Gloger; Daniel Dooley; Darlene Younce; Dawana Prior; Dawn
Bowne; Denise Alexander; Donna Dunaway; Eric Weaver; Erin Miller; George Albright; Giovanna Benitez; Goodspeed,
Jared; Gregory C. Harrell; Helene Mencher; Hirst, Michelle; Jackie Suarez; James R. Stroup; Jan Smith; Jeannie Rickman;
Jennifer C; Jimmy Cowan; Hart, Kelli; Kirkman, Jody; Kristin Buckingham; Lainie Claudio; Larry Doerffel; Lee Herbt; Lezli
Merritt; Li, Cassandra; Lundie Bond; Major Phillip Irish; Marjorie Stroup; Marya Latson; McCain, Michael; McCann, Ken;
Michelle Cechowski, M.S.; Bouyounes, Mounir; Nobles, Patricia - UF; Northey, Tom; Odom, Kenneth; Paul Blystone; Payal
Pandya; Peter Lee; Preston Bowlin (James); Randy Alvord; Rison, Christopher; Roussel, Angel; Samuel Peppard; Sandi
McKamey; Savage, Michael; Scott Millikin; Scott Olschewske; Sean Lanier; Sgt. Paul Bloom; Shawna Chancey; Steven K.
Rogers; Marion County Stormwater; Straub, Tracy; Tamara Fleischhaker; Thurman Kingsley; Tina Novinger; Torres, Alex;
Tye Chighizola; Varadin, Chuck; Wesley Wilcox; Weyrauch, Kenneth; Wicker, Chad; Willie Hamilton

Cc: Odom, Kenneth
Subject: FW: UPCOMING DEADLINE: HMGP Hurricane Ian and Nicole Subapplication Development Technical Assistance Survey
Date: Wednesday, July 26, 2023 12:58:12 PM
Attachments: image002.png
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Importance: High

LMS Working Group/Steering Committee,
Please see the forwarded important message below!!
 
Thank you,
Darlene
 

 

Darlene Pocock 
Staff Assistant
Growth Services 
Main: 352-438-2600 | Direct: 352-438-2622
Empowering Marion for Success!

 

From: Odom, Kenneth <Kenneth.Odom@marionfl.org> 
Sent: Wednesday, July 26, 2023 12:55 PM
To: Pocock, Darlene <Darlene.Pocock@marionfl.org>
Subject: FW: UPCOMING DEADLINE: HMGP Hurricane Ian and Nicole Subapplication Development
Technical Assistance Survey
Importance: High
 
Please forward to ALL LMS members, not just Committee.
 
Thanks,

Kenneth Odom 
Transportation Planner
Growth Services 
Main: 352-438-2600 | Direct: 352-438-2620
Empowering Marion for Success!

 

 

 

From: Laura Dhuwe <Laura.Dhuwe@em.myflorida.com> 
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Sent: Wednesday, July 26, 2023 11:53 AM
Cc: Laura Dhuwe <Laura.Dhuwe@em.myflorida.com>; Jared Jaworski <Jared.Jaworski@em.myflorida.com>
Subject: UPCOMING DEADLINE: HMGP Hurricane Ian and Nicole Subapplication Development Technical
Assistance Survey
Importance: High
 

CAUTION: THIS MESSAGE IS FROM AN EXTERNAL SENDER 
This email originated from outside the organization. Do not click links, open attachments, or share any information unless
you recognize the sender and know the content is safe.  Report suspicious emails using the “Phish Alert” button in Outlook
or contact the Helpdesk.

UPCOMING DEADLINE!!
 
Deadline for requesting Hurricane Ian HMGP technical assistance is August 4, 2023! Please
ensure your jurisdictions are aware of the deadline to request technical assistance.
 
HMGP Subapplication Development Technical Assistance is still available for potential subapplicants that
have not hired a contractor to assist with subapplication development. PLEASE SHARE this email with your
LMS Working Groups and other relevant distribution lists. All potential subapplicants will need to complete
the survey to request individualized assistance.
 
The Florida Division of Emergency Management Bureau of Mitigation is offering technical assistance with
the development of subapplications for the DR-4673 Hurricane Ian and DR-4680 Hurricane Nicole Hazard
Mitigation Grant Program (HMGP). Technical assistance will include assistance with completing
subapplications and gathering supporting documentation for Benefit-Cost Analyses, Environmental and
Historic Preservation (EHP) requirements, and other requirements. This assistance will be offered at no
cost to potential subapplicants (upon request via the survey below) and will be onsite at a preferred
location or virtual. After completion of this survey, FDEM Mitigation staff will reach out to the point of
contact provided to learn about specific needs and begin scheduling assistance. The deadline to request
technical assistance for DR-4673 Hurricane Ian is close of business on August 4, 2023.
 
You may request assistance via this survey. Do not wait until the last minute to complete the survey or
your subapplication.
 

DR-4673 Hurricane Ian HMGP subapplications are due to FDEM by August 29, 2023. Deadline to
request technical assistance via the survey is August 4, 2023.
DR-4680 Hurricane Nicole HMGP subapplications are due to FDEM by October 20, 2023. The
deadline to request technical assistance via the survey has not yet been established.

 
More information can be found on our website.
 
Thank you,
 
 

Laura Dhuwe | Chief of Mitigation
State Hazard Mitigation Officer | Bureau of Mitigation
Florida Division of Emergency Management

 

mailto:Laura.Dhuwe@em.myflorida.com
mailto:Jared.Jaworski@em.myflorida.com
https://www.surveymonkey.com/r/hmgpappdevelopment
https://www.floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/


Phone: (850) 879-0872
Laura.Dhuwe@em.myflorida.com

 
 

From: Laura Dhuwe 
Sent: Monday, June 19, 2023 4:28 PM
Cc: Laura Dhuwe <Laura.Dhuwe@em.myflorida.com>; Jared Jaworski <Jared.Jaworski@em.myflorida.com>
Subject: PLEASE READ: HMGP Hurricane Ian and Nicole Subapplication Development Technical Assistance
Survey
Importance: High
 
REMINDER!
 
HMGP Subapplication Development Technical Assistance is still available for potential subapplicants that
have not hired a contractor to assist with subapplication development. PLEASE SHARE this email with your
LMS Working Groups and other relevant distribution lists. All potential subapplicants will need to complete
the survey to request individualized assistance.
 
The Florida Division of Emergency Management Bureau of Mitigation is offering technical assistance with
the development of subapplications for the DR-4673 Hurricane Ian and DR-4680 Hurricane Nicole Hazard
Mitigation Grant Program (HMGP). Technical assistance will include assistance with completing
subapplications and gathering supporting documentation for Benefit-Cost Analyses, Environmental and
Historic Preservation (EHP) requirements, and other requirements. This assistance will be offered at no
cost to potential subapplicants (upon request via the survey below) and will be onsite at a preferred
location or virtual. After completion of this survey, FDEM Mitigation staff will reach out to the point of
contact provided to learn about specific needs and begin scheduling assistance. The deadline to request
technical assistance for DR-4673 Hurricane Ian is close of business on August 4, 2023.
 
You may request assistance via this survey. Do not wait until the last minute to complete the survey or
your subapplication.
 

DR-4673 Hurricane Ian HMGP subapplications are due to FDEM by August 29, 2023. Deadline to
request technical assistance via the survey is August 4, 2023.
DR-4680 Hurricane Nicole HMGP subapplications are due to FDEM by October 20, 2023. The
deadline to request technical assistance via the survey has not yet been established.

 
More information can be found on our website.
 
Thank you,
 
 

Laura Dhuwe | Chief of Mitigation
State Hazard Mitigation Officer | Bureau of Mitigation
Florida Division of Emergency Management

 

mailto:Laura.Dhuwe@em.myflorida.com
mailto:Laura.Dhuwe@em.myflorida.com
mailto:Jared.Jaworski@em.myflorida.com
https://www.surveymonkey.com/r/hmgpappdevelopment
https://www.floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/


Phone: (850) 879-0872
Laura.Dhuwe@em.myflorida.com

 
 

From: Laura Dhuwe 
Sent: Tuesday, May 16, 2023 3:16 PM
Cc: Ian Mitigation <IanMitigation@em.myflorida.com>
Subject: FW: PLEASE READ: HMGP Hurricane Ian Subapplication Development Technical Assistance Survey
Importance: High
 
REMINDER!
 
HMGP Subapplication Development Technical Assistance is available for potential subapplicants that have
not hired a contractor to assist with subapplication development. PLEASE SHARE this email with your LMS
Working Groups and other relevant distribution lists.
 
You may request assistance via this survey.
 
If you’ve already requested assistance, you can expect to be contacted this week for an initial consultation
to determine the level of support needed.
 
HMGP subapplications are due to FDEM by August 29, 2023. More information can be found on our
website.
 
Thank you,
 

Laura Dhuwe | Chief of Mitigation
State Hazard Mitigation Officer | Bureau of Mitigation
Florida Division of Emergency Management
Phone: (850) 879-0872
Laura.Dhuwe@em.myflorida.com

 

 
 
 

From: Ian Mitigation <IanMitigation@em.myflorida.com> 
Sent: Tuesday, April 25, 2023 9:00 AM
Subject: PLEASE READ: HMGP Hurricane Ian Subapplication Development Technical Assistance Survey
Importance: High
 
Good morning All,
 
The Florida Division of Emergency Management Bureau of Mitigation is offering technical assistance with
development of subapplications for the Hazard Mitigation Grant Program (HMGP) DR-4673 Hurricane Ian

mailto:Laura.Dhuwe@em.myflorida.com
mailto:IanMitigation@em.myflorida.com
https://www.surveymonkey.com/r/hmgpappdevelopment
https://www.floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/
mailto:Laura.Dhuwe@em.myflorida.com
mailto:IanMitigation@em.myflorida.com


funding. Technical assistance will include assistance with completing subapplications and gathering
supporting documentation for Benefit-Cost Analyses and Environmental and Historic Preservation
requirements. This assistance is only available to potential sub-applicants that have not hired a contractor
for subapplication development support for HMGP. It will be offered at no cost to the potential
subapplicants and will be onsite at your preferred location or virtual, upon request via the HMGP
Subapplication Development Technical Assistance Survey. After completion of the survey, staff will reach
out to the point of contact provided to learn about specific needs and begin scheduling onsite assistance.
 
This assistance may include support with development of HMGP project subapplications, including:

Development of the existing problem narrative
Development of mitigation scope of work narrative
Development of project schedule
Identification of budget source and supporting documentation
Collection of data and information to be submitted with the sub-application package
Development of the mitigation technical project worksheet
Collection of supporting documentation to be included for Benefit Cost Analysis (BCA) purposes
based on project type
Documentation of correct project location information
Completion of ground disturbance maps
Development of alternative projects
Gathering adequate photographs to be included with sub-application
Determination if project location is in a Special Flood Hazard Area
Drafting public notices

 
If your community/agency is interested in taking advantage of this offer, please complete the HMGP
Subapplication Development Technical Assistance Survey and we will contact you in the coming weeks to
learn more about your needs and to schedule in-person or virtual meetings.
 
Thank you,
 

Hazard Mitigation Grant Program Unit
Bureau of Mitigation
Florida Division of Emergency Management
2555 Shumard Oak Blvd
Tallahassee, FL 32399
IanMitigation@em.myflorida.com
www.floridadisaster.org  

 
 

Under Florida law, correspondence with the Florida Division of Emergency Management
concerning agency business that is neither confidential nor exempt pursuant to Florida Statutes is a
public record and will be made available to the public upon request.

https://www.surveymonkey.com/r/hmgpappdevelopment
https://www.surveymonkey.com/r/hmgpappdevelopment
https://www.surveymonkey.com/r/hmgpappdevelopment
https://www.surveymonkey.com/r/hmgpappdevelopment
mailto:IanMitigation@em.myflorida.com
http://www.floridadisaster.org/


 2023 LMS Membership Roster

Ken McCann MC Fire Marshal 2631 SE 3rd Street ken.mccann@marionfl.org
Bart Walker Fire Rescue Deputy Chief Ocala, FL 34471 bart.walker@marionfl.org

Shawna Chancey Development Services Dir. 352-233-2107 schancey@belleviewfl.org
Bob Titterington Belleview Pub Wks Dir./ Eng. 352-233-2110 btitterington@belleviewfl.org
Lezli Merritt Executive  Assistant 352-233-2115 lmerritt@belleviewfl.org

Chief McQuaig Community Development/ c=(352)322-3993 mmcquaig@dunnellonpd.org
Jan Smith Code Enforcement 352-465-8500 x1003 jsmith@dunnellon.org

Sean Lanier, PE, CFM 
(Vice Chair)

City of Ocala,                   Public 
Works Department

1805 NE 30th Ave, Bld 600 
Ocala,  FL  34470

352-351-6763
SLanier@Ocalafl.org

Larry Doerffel Ocala Fire Rescue 3001 NE  21 Street, Ocala, 
FL 34470

352 629-8306
LDoerffel@ocalafl.org

Erin Miller (Chair) EM Assistant Director 352-369-8120  Erin     emiller@marionso.com
Preston Bowlin -(James) EM Director  352-369-8185 Prest jbowlin@marionso.com

Brady Nettina Risk Assessment Mgr Ocala, FL  34474 352-671-6910 Brady.Nettina@marion.k12.fl.us

Kevin Sheilley             
  

310 SE 3rd Street tamara@ocalacep.com
Tamara Fleischhaker
Joe Reichel Ocala, FL 34471

Ocala/Marion County Assoc. of Realtors
Randy Alvord MCBOR President 352-572-1739 randy.alvord@omcar.com
Donna Dunaway MCBOR Pres-Elect 352-479-3100 c21ocala@aol.com
Darlene Younce MCBOR Assoc Exec. 352-629-2415 darlene@omcar.com

City of Dunnellon

City of Ocala

Marion County Sheriff/Emergency Management

Marion County School Board

Ocala/Marion County Assoc. of Realtors/Building Industry Assocation (Alternating Seat - Odd Year = BOR, Even Year = BIA)

CEP, Bus Advocacy 352-629-8051x105 k     
352-629-8051 x102 t

Ocala/Marion County  Chamber and Economic Partnership (CEP)

20750 River Drive               
Dunnellon,  FL  34431

P.O. Box 1987  Ocala, FL  
34478-1987

WORKING GROUP STEERING COMMITTEE - VOTING MEMBERSHIP

Marion County BCC
352-291-8000

City of Belleview
5343 S.E. Abshier Blvd.  
Belleview,  FL 34420

3105 NE 14th Street
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 2023 LMS Membership Roster

Maj. Phillip Irish 2901 NE 14th St 352-629-2004 phillip.irish@uss.salvationarmy.org
Lynn Irish Ocala, FL 34470 352-419-3100

Duke Energy 4359 S.E. Maricamp Rd 352-694-8529
John Profitt Duke Energy Ocala, FL 34471

1500 SW 1st Ave O: 352-671-2373         
Ocala, FL 34471 352-489-4574 cell

Marya Latson Citizen 10411 SE 25th Avenue 352-245-7585 intrepidlawgirl@gmail.com
Ocala, FL  34480

Jessica Gonzales Citizen 1401 NE 2nd St. 352-591-1047
Ocala FL 34470

Ken Odom Marion County 2710 E. Silver Springs Blvd 352-438-2600 Kenneth.Odom@marionfl.org
LMS Staff Growth Services Ocala, FL 34470
Christopher D. Rison Marion County 2710 E. Silver Springs Blvd 352-438-2600 Christopher.Rison@marionfl.org
LMS Staff Growth Services Ocala, FL 34470
Ken Weyrauch Marion County 2710 E. Silver Springs Blvd 352-438-2600 Kenneth.Weyrauch@marionfl.org
Deputy Director Growth Services Ocala, FL 34470
Bridgette Carillo FL Div. Emg. Mgt 2555 Shumard Oak Blvd 850-815-4519 Bridgette Carillo@em.myflorida.com

Mitigation Planner Tallahassee, FL  32399-2100

Bryan Lowe FL Div. Emg. Mgt/Recovery 2555 Shumard Oak Blvd 850-528-7522 bryan.lowe@em.myflorida.com
Public Assistance Coord. Tallahassee, FL 32399-2100

Dawana Prior Admin Assist Bureau of Mitig. 2555 Shumard Oak Blvd 850-815-4502 dawana.prior@em.myflorida.com
Tallahassee, FL32399-2100

Region 5 Recovery Coordinator 2555 Shumard Oak Blvd 850-524-0255 Elizabeth.Caison@em.myflorida.com
Tallahassee,FL32399-2100

WORKING GROUP – STAFF CONTACTS

Elizabeth Caison, FAEM

WORKING GROUP – GENERAL PARTICIPANTS/NOTIFICATIONS
Marion County BCC

1431 SW 1st Ave        Ocala, 
FL 34471

Michael O'Conner HCA 

Samuel Peppard          
EMS Manager

Advent Health

Salvation Arny Corps Officer

County Resident #2

352-401-1387office 
352 427 3561 cell    

Non-Profit

Power Provider

Health Care 

County Resident #1
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 2023 LMS Membership Roster

Helene Mencher CoC Finance helenem@marioncountyclerk.org
Jimmy Cowan Property Appraiser P.O. Box 486 352-368-8300 jcowan@pa.marion.fl.us
Lainie Claudio Assist Prop Apprsiser Ocala, FL  34478-0486 352-368-8336 (fax) lclaudio@pa.marion.fl.us
Lee Herbt CIO lherbt@pa.marion.fl.us
Wesley Wilcox Supervisor of Elections  (SoE) 981 NE 16th Street 352-620-3290 wwilcox@votemarion.com
Charlee Nichols SoE IT PO Box 289 352-620-3286 (fax) cnichols@votemarion.com
Dan Gloger Dir Voting Operations Ocala, FL  34478-0289 dgloger@votemarion.com
George Albright Tax Collector 503 SE 25th Avenue 352-368-8200 georgealbright@mariontax.com
Betty Jo Bradley Dir Human Resource Ocala, Florida 34471 352-368-8234 bettyjobradley@mariontax.com

Sgt. Preston Bowlin Emergency Management P.O. Box 1987 352-369-8100 jbowlin@marionso.com
Robert Sullivan EM/Special Needs Coord. Ocala, FL 34478-1987 352-369-8136 rsullivan@marionso.com
Sgt P Bloom Public Information Office 692 NW 30th Ave 352-369-3527 pbloom@marionso.com

Daniel Dooley Environmental Administrator P.O. Box 2408 352-622-7744 Daniel_dooley@FLHealth.gov
Ocala, FL 34478-2408

Sandi McKamey City Administrator 5343 SE Abshier Blvd 352-233-2107 smckamey@belleviewfl.org
Lezli Merrit / B. Phillips Belleview, FL 34420 lmerritt@belleviewfl.org

Dawn Bowne City Manager 20750 River Drive 352-465-8500 x1002 dbowne@dunnellon.org
Jan Smith Finance Officer Dunnellon, FL  34431 jsmith@dunnellon.org

Sean Lanier City Engineer 201 SE 3rd Street 352-351-6772 slanier@ocalafl.org
Vice - Chair Ocala, FL  34471
Larry Doerffel Ocala Fire Rescue 3001 NE  21 Street 352 629-8382 ldoerffell@ocalafl.org
Tye Chighizola 201 SE 3rd Street (2nd Flr) 352-629-8490 tchighizola@ocalafl.org 

Ocala, FL 34471 352-629-9308 (fax)
Eric Weaver 1805 NE 30th Ave, Bld 400 352-351-6620 eweaver@ocalafl.org

Ocala,  FL  34470 352-629-9308 (fax)
Jeff Shrum Planning Director 121 SE Watula Avenue 352-629-8287 jshrum@ocalafl.org

Ocala, FL 34471
Payal Pandya Ocala Stormwater Engineer 1805 NE 30th Ave, Bld 300 352-351-6733 ppandya@ocalafl.org

Planning & Development Dir

Deputy Director Electric 
Operations

Marion County Health Department

Marion County Sheriff & Emergency Management

City of Dunnellon

City of Belleview

City of Ocala
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Ocala,  FL  34470

Scott Millikin Council President P.O. Box 165 352-591-3606 sdmull59@windstream.net
Thurman Kingsley Council Vice-President McIntosh, FL 32664 352-843-1522 tkcb2@aol.com
Willie Hamilton Mayor 352-591-2409 notlimah@windstream.net
Jeannie Rickman Town  Clerk Jrickman@townofmcintosh.org

Marjorie Stroup Town Clerk P.O. Box 99 352-591-4095 townofreddick@windstream.net
Steven K. Rogers Council President Reddick, FL  32686 352-284-1866 skrogers48@gmail.com
James R. Stroup Mayor 352-817-3391 terrierjim@ocalagarrison.org

Ludie Bond FFF Wildfire Mit. Specialist 5353 NE 39th Ave 352-395-4943 ludie.bond@freshfromflorida.com
Carl Taylor Supervisor - Fresh From Fl Gainesville,  FL  32609 352-258-6084 (cell) Carl.Taylor@FreshFromFlorida.com

East Central Florida - RPC 455 N. Garland Ave. 407-245-0300 michelle@ecfrpc.org
Executive Director Orlando, FL 32801

3035 S. Morse Blvd. 352-205-8280  connor
The Villages, FL 32163
4451 NW 130th Ave
Ocala,  FL  34482

352-401-1825 pblystone@embarqmail.com

Michelle Cechowski, M.S.

John Longacre Lieutenant Emergency Resource 
Specialist

Paul Blystone Civil Air Patrol

Regional Organizations

Town of Reddick

Florida Forestry

Town of McIntosh
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