
    

 

Veterans Services 
Daisy Diaz 

Facilities 
Management 

Jared Goodspeed 
  

Marion County Board of County Commissioners 
Organizational Chart 

Advisory Boards County Commissioners 

County Administrator 
Mounir Bouyounes 

Citizens 

County Attorney 
Matthew Guy Minter 

Administration  
Coral Gowen 

911 Management 
Michelle Sanders 

Human Resources 
Bobbi Perez 

Title VI Unit 
Crime Prevention Fund 

Guardian Ad Litem 
Historical Commission 

Ocala/Marion CEP 
Courthouse Security 
Court Administration 

Marion Soil and Water 
Conservation District 

Mosquito Control 

County Engineer 
Steven Cohoon 

Procurement 
Services 

Susan Olsen 

Early Learning Coalition 
Florida DOH 

Kimberly’s Center 
Marion Senior Services 

Small Business 
Development 

Alcohol and Drug Abuse 
Trust Fund 

Economic Development 
 

Ocala / Marion County TPO 
Water Management Districts 

East Central Florida RPC 
Silver Springs CRA 

Withlacoochee RWSA 
 

Assistant County 
Administrator 
Tracy Straub 

Assistant County 
Administrator 
Angel Roussel 

Tourist 
Development 
Loretta Shaffer 

Public Library 
System 

Julie Sieg 
 

Municipal 
Services 

Chad Wicker 
 

Assistant County 
Administrator 
Amanda Tart 

Parks & 
Recreation 

Jim Couillard 

Fleet Management 
Mark Williams  

Animal Services 
Kyra Lynch 

Public Relations 
Vacant 

Information 
Technology  
Tom Northey 

Water Management Districts 
Withlacoochee Regional Water 

Supply Authority (WRWSA) 
 

Effective May 1, 2026 

Community 
Services 

Cheryl Butler 

Airport 

SE Livestock 
Pavilion 

Public Safety 
Communications 

Lisa Cahill 

 

Utilities 
Tony Cunningham 

  

Extension Service 
Crystal McCazzio 

Building Safety 
John Pearson 

Fiscal Review 

Executive Director 
Michael McCain 

Roads 
Maintenance 

Engineering 
Services 

Stormwater 
Management 

Traffic 
Operations 

Fire Rescue 
EMS 

Medical Billing 

Fire Chief 
James Banta Core Values 

Humbleness 
 Integrity 
Commitment 
Accountability 
Respect 
Discipline 

Mission Statement  
 

Leading public service in genuine 
dedication to our citizens through 

professional operations and 
resource stewardship. 

Growth Services 
Chuck Varadin 

Code 
Enforcement 

Planning & 
Zoning 

Legislative 
Coordination 
Matthew Cretul 

Medical Examiner 
  

 

Solid Waste 
Mark Johnson 
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